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Introduction

The Global Environment Facility (GEF) provides incremental funding to support the
additional costs of protecting global environmental goods: biodiversity, climate stability,
transboundary water resources and the ozone layer. Through its Implementing Agencies---
the World Bank, the United Nations Development Programme (UNDP) and the United
Nations Environment Programme (UNEP)---the GEF has catalyzed actions over the last ten
years to protect these global amenities at the local, national, regional and international levels.

As one of the GEF Implementing Agencies, UNDP has leveraged its comparative
advantage in the areas of capacity building and technical assistance to develop a
comprehensive GEF portfolio in each of the four GEF focal areas. biodiversity, climate
change, international waters, ozone layer depletion. UNDP' s GEF portfolio presently totals
over $960 million and is operational in over 130 countries. UNDP has played aleading role
in providing assistance to recipient countries in the conduct of their Biodiversity and Climate
Change “Enabling Activities’, aimed at helping countries fulfill their obligations under the
respective Conventions; to date, UNDP has assisted 94 (82%) and 83 (64%) of the countries
receiving GEF assistance in their Climate Change and Biodiversity Enabling Activities,
respectively.

In recent years, the negative health and environmental effects of certain synthetic
chemicals, characterized by their persistence, bio-accumulation and potential for long-range
transport, has been firmly established. In December, 2000 in Johannesburg, the international
community completed negotiations on a global Convention to phase out emissions and
dispose of stocks of Persistent Organic Pollutants, or POPs. The International Legally
Binding Instrument for |mplementing International Action on certain Persistent Organic
Pollutants (POPs) will be opened for signature in Stockholm, Sweden on May 22, 2001. The
international community has selected the GEF to serve as interim financial mechanism for
the Stockholm Convention and has asked the GEF to create a new POPs focal area.

The broad, multi-sectoral linkages between sustainable human devel opment and
POPs are well established (see section 3). Through its country office network, strong
linkages with government and civil society, and extensive experience in severa of the
principal assistance areas of the POPs Convention (capacity building, institutional
strengthening, technical assistance), UNDP can be a valuable partner to assist countriesin
their implementation of the Stockholm Convention. As the leading GEF Implementing
Agency in supporting Climate Change and Biodiversity Enabling Activities, UNDP also has
extensive relevant experience applicable and transferable to the POPs Enabling Activity
process.

UNDP-GEF POPs Resource Kit 3
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Pur pose of this Document

The UNDP-GEF POPs Resource Kit has been prepared as areadily accessible source
of information and useful contacts for POPs, the Stockholm Convention, the GEF and
UNDP. The kit is designed for use by governments, UNDP Country Offices, NGOs and other
constituencies interested in working with UNDP on POPs issues.

The Kit includes background papers on POPs, the Convention, and the linkages
between POPs and sustainable human development. It contains information and materials to
assist countriesin preparing their POPs Enabling Activities, to support NGOs participating in
the UNDP-GEF Small Grants Programme (SGP) to identify Small Grants projects which
address POPs issues, and to help governments and partner organizations to identify and
prepare Medium and Full-Sized GEF projects focusing on POPs phase-out and remediation.
TheKit also contains alist of useful POPsweb links. Governments interested in working
with UNDP on their POPs Enabling Activities and Full/Medium Projects should contact
UNDP Country Office Focal Points or Regional Coordinators (Section 5 a, b). NGOs
interested in POPs Small Grants should contact their SGP National Coordinator (Section 5¢).

Additional copies of the Kit are available; please contact:

Andrew Hudson

Principal Technical Advisor, International Waters
UNDP-GEF

FF-1076

1 United Nations Plaza

New York, NY 10017 USA

Tel. 1212 906 6228

Fax 1 212 906 6998

Email: andrew.hudson@undp.org

The kit can also be downloaded from the UNDP-GEF web site: www.undp.org/gef

4 UNDP-GEF POPs Resource Kit
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Persistent Organic Pollutants
and the Stockholm Convention

A. Introduction

The term “Persistent Organic Pollutants’ or “POPS’ is used to describe a class of
toxic chemical substances that can harm human health and the environment.

POPs are long-lasting toxic substances that are produced and released into the
environment by human activity. Some POPs are produced for use as pesticides; some are
produced for use as industrial chemicals; and some are produced as unwanted byproducts of
certain chemical and/or combustion processes.

Once POPs enter the environment, they last along time. Today, POPs are widely
found in the environment in all regions of the world. They contaminate food, they find their
way into the human body, and they contribute to disease and to health deficits.

On May 23, 2001, aglobal, legally binding instrument called the Stockholm
Convention on POPs will be adopted. The Convention preamble expresses awareness of
“ health concerns, especially in developing countries, resulting from local exposure to POPs,
in particular impacts on women and, through them, upon future generations.” One hundred
and twenty governments participated in the Intergovernmental Negotiating Committee that
reached final agreement on the Stockholm Convention’s terms and provisions.

The Convention’ s objective is to protect human health and the environment from
POPs. Convention Parties will be required — once the Stockholm Convention enters force —
to take actions to reduce or eliminate POPs releases, and often actions aimed at their ultimate
elimination.

Countries, however, are encouraged not to wait until the Convention enters forceto
begin taking action. Resources have been made available through the Global Environment
Facility (GEF) to assist countries in developing their program of Enabling Activities under
the Stockholm Convention. This allows countries to start developing their plans, preparing
their initial inventories, and building capacity in order to get ready to meet future Convention
obligations. The Stockholm Convention will enter into force after fifty countries ratify it.

B. POPs Effects on Human Health and the Environment

Little was known about the harm to health and the environmental caused by POPs
until the 1960's. Now, however, scientists have developed alarge body of evidence
associating POPs with a range of injuries to human health and to the environment.

UNDP-GEF POPs Resource Kit 5
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byproducts; and hexachlorobenze fitsinto al three categories: pesticide, industrial chemical
and byproduct.

The Seven Banned I nsecticides. Seven of the listed POPs are produced mainly for
use as insecticides and are subject to treaty provisions that will lead to their being phased-out
and banned. These seven have similar (though not identical) uses. The seven are Aldrin,
Chlordane, Dieldrin, Endrin, Heptachlor, Mirex, and Toxaphene.

These insecticides have been mainly used in agriculture and/or used to protect
wooden structures and equipment from termites and ants, especially in tropical or semi-
tropical regions. Users have often valued these insecticides because, once applied, they
remain effective for along time. This property —which is called “ persistence” — has been
especialy useful in certain applications such as providing long-lasting termite protection to
wooden structures. However, it is precisely the persistence of these pesticides that contributes
to their classification as persistent organic pollutants, or POPs.

All seven are already banned, or are already subject to severe restrictions in many
countries. All seven will become subject to prohibition of production, use, import and export
under the Stockholm Convention.

In most countries, satisfactory alternatives exist for most of the applications of these
pesticides (including non-chemical alternatives and indigenous aternatives). However, some
countries may face economic, technical, and/or other barriersto satisfactory deployment of
alternatives, and may seek financial and/or technical assistance to aid in their
implementation.

Specific uses of these seven insecticides have included the following:

ALDRIN: Aldrin has been used to control soil insects such as termites, corn
rootworm, wireworms, rice water weevil, and grasshoppers. It has been used to protect crops
such as corn and potatoes and to protect wooden structures from termites.

CHLORDANE: Chlordane has been used as insecticide on agricultural crops
including vegetables, small grains, maize, other oilseeds, potatoes, sugarcane, sugar beets,
fruits, nuts, cotton and jute. It has also been used in the control of termites.

DIELDRIN: Dieldrin has been used for the control of soil insects.

ENDRIN: Endrin has been used mainly on field crops such as cotton and grains. It has
also been used as arodenticide to control mice and voles.

HEPTACHLOR: Heptachlor has been used against soil insects and termites. It has
also been used against cotton insects, grasshoppers, and some crop pests.

UNDP-GEF POPs Resource Kit 11
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MIREX: Mirex has been used against fire ants and to combat leaf cutters, harvester
termites, harvester ants and mealybug. It has also been used as afire retardant in plastics,
rubber, paint paper and electrical goods.

TOXAPHENE: Toxaphene has been used primarily on cotton, cereal grains fruits,
nuts and vegetables. It has also been used to control ticks and mitesin livestock.

DDT. DDT isaso aninsecticide. As such, it is similar to the seven banned POPs
insecticides listed above. The Stockholm Convention, however, does not obligate Parties to
phase-out and ban all use of DDT as an insecticide. It will, however, require Partiesto
severely restrict DDT use.

In the past, DDT was extensively used against insect pests on a variety of agricultural
crops. Cotton may have been the most important of these. The primary DDT application,
however, has been in combating vector borne diseases such as malaria. DDT was widely
used during the Second World War to protect troops and civilians from disease, and it
continues to be used in many countries for this purpose until the present.

Most countries already ban or severely restrict all DDT usesin agriculture. The
Stockholm Convention will require Parties to phase-out al remaining DDT agricultural uses.
In most cases, it will be possible for countries to achieve this with few economic or technical
barriers. Some DDT applications for uses associated with disease vector control may also be
phased-out relatively easily. There exist, however, some important exceptions. In some areas
where maariais endemic, DDT is used for spraying walls inside sleeping quartersto kill or
repel night-biting mosquitoes. In some of these areas — based on an analysis of local
conditions — the World Health Organization (WHO) still recommends indoor DDT spraying
as auseful and cost-effective malaria control measure. The Stockholm Convention will
permit this practice and some others to be continued without any specific phase-out date or
target.

Continued production and use of DDT will be permitted for disease vector control
when the DDT it is used in accordance with WHO guidelines, and when locally safe,
effective and affordabl e aternatives are not available. The Stockholm Convention, however,
will require Parties to implement measures to eliminate DDT production and use for other
purposes. It will also encourage research on suitable aternativesto DDT in disease vector
control and other actions aimed at reducing and ultimately eliminating DDT use.

The Convention will also require Parties using DDT for vector control to report every
three years on amounts used, conditions of use, and relevance of DDT useto the Party’s
disease management strategy.

Hexachlorobenzene. Hexachlorobenzene (HCB) also has along history of useasa
pesticide. However, HCB is not an insecticide. Its main use has been as afungicide for seed
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treatment, especially for control of bunt of wheat. HCB has also been used as a solvent in
pesticide applications.

Most pesticide applications of HCB may aready have been discontinued in most
countries. Nor do there appear to be significant remaining economic or technical barriersto
the complete elimination of HCB for intentional use in pesticide applications. However, HCB
has also been widely produced as an intentionally produced chemical intermediatein
production processes. Some military applications of HCB have also been reported, including
use of HCB in smokescreens and in tracers.

Finally, HCB is aso produced as an unintended byproduct in the manufacture of
some industrial chemicals (especially some chlorinated solvents), and in the manufacture of
some pesticides. When this happens, HCB may be present as an impurity in the product.
Significant quantities of HCB can also be generated and released to the environment in some
combustion processes.

Under the Stockholm Convention, intentional uses of HCB will be phased-out and
banned. In addition, measures will also be required to reduce and minimize releases of HCB
when it is generated as an unwanted byproduct, and the aim of these measures should be
elimination. Implementation of measures to eliminate non-pesticide uses of HCB, and to
effectively minimize HCB as an unwanted byproduct may encounter economic, technical or
other barriers.

Polychlorinated Biphenyls. Polychlorinated biphenyls (PCBs) are a class of
chlorinated hydrocarbons that have been widely used as industrial chemicals since 1930.
There are 209 varieties of PCBs, and most commercial PCB applications have involved
mixtures of these PCB varieties. Under the Stockholm Convention, intentional production of
PCBs will be banned, and PCB use will be phased out.

Large quantities of PCBs were produced for use as a cooling and dielectric fluid in
electric transformers and in large capacitors. PCBs have also been widely used as hydraulic
fluids and as heat exchange fluids. Other PCB applications have included use as a sealant, as
apaint additive, as an additive in some plastics, as a component of carbonless copy papers,
and others.

PCBs can also be formed and released as unwanted byproducts in some chemical and
combustion processes.

Intentional PCB production was ended in most countries by 1980. The major
exception to thiswasin the former Soviet Union and some Central European countries. M ost
transformers and capacitors built after 1980 do not contain PCBs. New PCBsin other
applications also became rare. The major exception to thisis transformers and other PCB
applications produced since 1980 in the former Soviet Union.

UNDP-GEF POPs Resource Kit 13
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No country presently reports intentional PCB production. However, some countries
may have PCB stockpiles and may continue using PCBs in some new transformers and in
transformer repair.

Under the Stockholm Conventions, Parties will be required to remove all PCBs from
use by 2025, at the latest. PCB recovery for the purpose of its reuse in other equipment will
be banned, and all PCB export and import will be prohibited except for the purpose of
environmentally sound waste management. Parties will identify and label PCB-containing
equipment, assure the equipment does not leak, and avoid PCB use in applications associated
with processing of food or feed. When PCB-containing articles become wastes, their PCB
content must be appropriately destroyed or disposed in accordance with Convention
provisions.

Polychlorinated Dioxins and Furans. Dioxins and furans are a class of chlorinated
hydrocarbons that have never been commercially or intentionally produced except in small
guantities for laboratory purposes and/or as reference standards. There are 75 different dioxin
cogeners and 135 different furan cogeners.

Dioxins and furans are generated as unwanted byproducts in a variety of combustion
and chemical processes.

All dioxins and furans have similar toxicity, but the different dioxin and furan
cogeners have varying potency. There exists internationally recognized weighting systems
that assign what is called “ Toxicity Equivalency Factors’ (TEFs) to different cogeners
according to their potency. The most potent dioxin —2,3,7,8,TCDD —is assigned a TEF of
1.0. The others are assigned TEFsthat are afraction of 1.0. When alaboratory analyzes a
mixture of dioxins and furans, the quantity of each cogener present is multiplied by its TEF.
The results are then summed, and the sum is expressed in terms of Toxic Equivalency (TEQ).
(For example, if amixture hasa TEQ of 22 nanograms of dioxin, this means the mixture has
the same toxic potency as 22 nanograms of pure 2,3,7,8 TCDD.)

Laboratory tests to measure dioxins and furans are presently very difficult and
expensive to perform. Few countries have laboratories with the capacity to perform these
tests.

The Stockholm Convention identifies a number of dioxin and furan source categories.
These include: waste incinerators combusting municipal waste, hazardous waste, medical
waste and sewage sudge. Also, cement kilns firing hazardous waste and open burning of
waste, including landfill fires.

Other dioxin and furan source categories are: pulp and paper mills using chlorine
bleach processes; certain thermal processes in the metallurgical industry; some chemical
production processes; and others.

Under the Stockholm Convention, Parties are obliged to take measures to reduce total
dioxin and furan releases with the goal of their continuing minimization and, where feasible,
ultimate elimination.

The starting point will be for Parties to develop action plans that will: evaluate current
and projected dioxin and furan releases; review existing laws and policies; and develop
strategies. The actions a Party may take to reduce dioxin releases include:

14 UNDP-GEF POPs Resource Kit
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Promoting or requiring substitute or modified materials, products or processes to
prevent dioxin and furan formation and rel ease;

Requiring the use of best available techniques (BAT) for new sources in categories
specified in the action plan and for all new sourcesin certain categories specified in
Convention Annexes;

Promoting BAT and best environmental practices (BEP) for new sources in other
categories and for existing sources.

POPs Stockpiles, Wastes. Parties will be required to devel op strategies for
identifying POPs stockpiles; for identifying products and articles in use containing or
contaminated with POPs; and for identifying wastes consisting of or contaminated with
POPs.

Parties will be required to collect, handle and store POPs stockpiles and wastesin an
environmentally sound manner (including products and articles upon becoming wastes).
Parties will be required to dispose of these stockpiles and wastes, preferably in away that
destroys the POPs content or irreversibly transforms the POPs content so that it no longer
exhibits properties of POPs.

Parties will a'so endeavor to develop strategies for identifying sites (soils and
sediments) contaminated with POPs and, if remediation is undertaken, it shall be performed
in an environmentally sound manner.

Other Stockholm Convention Provisions

Parties will be required to develop and implement a plan for the implementation of its
obligations under the Convention. It will transmit its plan to the Convention’s Conference of
the Parties (COP); and will review and update the plan as appropriate.

The Convention includes provisions for: Information exchange; Public information,
awareness and education; Research, development and monitoring; Reporting; Effectiveness
evauation; and Settlement of disputes.

Asindicated earlier, the Convention also includes provisions for listing additional
POPs for action beyond the initial list of twelve, and for determining related reduction and/or
elimination measures for them.

Also, asindicated earlier, the Convention includes provisions on Technical
Assistance and on Financial resources and mechanisms. These provisions recognize that:
“timely and appropriate technical assistance in response to requests form devel oping country
Parties and Parties with economies in transition is essentia to the successful implementation
of this Convention.” These provisions also recognize that timely and appropriate financial
assistance is also essential for this same purpose.

UNDP-GEF POPs Resource Kit 15



16

7/

G

N
)
2.4

=R

UNDP-GEF POPs Resource Kit



V,\
“‘4\1—!

Persistent Organic Pollutants and
Sustainable Human Development

I ntroduction

The deleterious human health and environmental effects of exposure to Persistent
Organic Pollutants (POPs) are well documented worldwide and have provided impetus to the
preparation of an international legal instrument aimed at phasing out POPs. However,
relatively less emphasis has been placed on the socio-economic, cultural and other societal
costs and consequences associated with POPs. The emerging picture, notably, shows that the
constituencies most affected in society are generally the most vulnerable and marginalised
groups, i.e. the rural and urban poor, and especially women and children.

There are a number of reasons why poor and vulnerable groups of society are often
much more exposed to and affected by POPs. The urban poor typically reside in areas
adjacent to major sources of POPs. For example, hazardous waste sites, incinerators, leaking
controlled or uncontrolled landfill sites and waste dumps, and polluting industries are often
located in the vicinity of low-income or minority populated areas, such as urban slums,
exposing these groups to much higher burdens of pollutants including POPs.

Outside of urban areas, it is often the rural poor settlements that are more prone to
illnesses like malaria, often increasing the exposure of these populations to malaria control
POPs like DDT. The continuing legal and illegal use of POPs pesticides among the rural
poor, especially in agriculture, further increases their exposure to and health risk from such
POPs.

POPs, Health and Poverty

The diminished socio-economic opportunities of the rural and urban poor can be
further reduced by the ill-health and environmenta degradation resulting from exposure to
POPs. In concert, these effects of POPs can lead to adeclining spiral of poverty, including
contaminated resource base, declining food quality, deteriorating mental and physical health,
and reduced livelihood potential.

One of the most worrying aspects of POPs is their effect on children. Mothers may
transfer as much as one-fifth of their total toxic body burden into their infant children, both
before and after birth. There is ample evidence that fetal exposure to POPs affects the mental
and physical development of children. As POPs concentrate in fatty tissue, these chemicals
can become highly concentrated in breast milk. Therefore, infants can be further exposed to
high levels of POPs through breast feeding.

UNDP-GEF POPs Resource Kit 17
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Significant learning and attention problems have been documented among children
exposed prenatally to PCBs and other persistent contaminants passed on by mothers who had
eaten POPs-laden fish in the years prior to pregnancy. The most highly exposed children had
difficulty paying attention, suffered from poorer short- and long-term memory, were twice as
likely to be at least two years behind in reading comprehension, and were three times as
likely to have low IQ scores.

Theinitial pre- and post-natal exposures and bio-accumulation can be further
exacerbated due to consumption of POPs contaminated food and water. Studies of children
growing up in Mexican agricultural areas utilizing POPs pesticides showed statistically
significant differencesin growth and development between these children and control groups
from areas using traditional methods of pest control.

For developing countries, the consequences of the exposure of children to POPsis of
grave concern. The learning difficulties associated with exposure to toxic substances,
including POPs, will put an additional burden on efforts to educate future workers to meet
increasing needs in a global economy growing increasingly technical. This has further
consequences for the social and economic development of the country.

POPs and I ndigenous Communities

At the community level the disruptive effects of POPs exposure can be equally
devastating. For example, among many Arctic indigenous communities, catches of their
traditional protein rich food sources (i.e. fish, seals) from the sea have declined or have
become severely contaminated with POPs (due to the POPs ‘ distillation effect” which results
in anet transfer of POPs from warmer to colder climates and ecosystems). This has forced
these communities to rely on external food sources, thereby placing serious constraints on the
economies in these regions. Furthermore, the decrease in their traditional livelihoods from
fishing and hunting has resulted in the break-up of the traditional social and cultural fabric of
these communities with adverse social consequences, in addition to the health problems
associated with POPs.

POPs and Gender

Activities and interventions aimed at reducing and eliminating POPs will also have a
positive effect on gender issues. Women in developing countries, in addition to being one of
the main victims of the detrimental effects of POPs (women represent sixty percent of the
agricultural work force in the developing world), are further discriminated in their lack of
decision-making power, the invisibility or suppression of their concerns and priorities due to
biased cultural norms, their lower levels of education and reduced access to health services.
The Stockholm Convention calls for development and implementation of educational and
public awareness programs targeting women, children and the least educated on POPs and
their effects. Extensive public participation will be required to address POPs concerns at

18 UNDP-GEF POPs Resource Kit
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national level, providing an opportunity for women’s and minority groups to more effectively
influence their life environment.

POPs, Gover nance and M acr oeconomics

Activities to address POPs issues can a so contribute to strengthening governance
structures and processes in programme countries. The Convention puts high emphasis on
cross-societal governance and information structures enabling all stakeholders to be informed
and participate in the POPs reduction and phase-out processes. The POPs enabling activities
planned will serve to establish or improve the structures for regulating chemicals, an
increasingly important and complex health and environmental problem area. Establishment
and/or strengthening of such systematic structures can play akey rolein facilitating tackling
of other national priorities such as municipal waste management. The cost-benefit
approaches advocated for POPs reduction and phase-out will further nourish a governance
culture where decision-makers are increasingly making the best use of limited resources.

At a macroeconomic level the consequences of POPs exposure may also be
significant. For instance, the demands placed on aready stretched resources for basic
services, like health care, are further increased. POPs can impact both the quality and
guantity of agricultural output and in some cases entire sectors of industries, like fisheries,
can beirreversibly affected.

POPs and the Environment

The environmental benefits of the phase-out and elimination of POPs are also clear.
Ample evidence exist on the devastating toll of persistent contaminants on wildlife. In many
parts of the world, POPs have been shown to disrupt sexual development and to diminish
reproductive abilities of exposed species. Some sensitive species have disappeared
altogether because of total reproductive failure linked to chemicals on the POPs list. The
linkage between reducing POPs and preserving biodiversity is strong both at individual
species aswell as at ecosystem levels. Linkages relating to Energy and Environment are also
prominent particularly in the context of the POPs dioxins and furans, un-intentional by-
products from combustion and energy intensive industry. Integrated approaches to urban
development issues such as cleaner industial production and minimization of municipal,
hospital and other waste must be elements of any successful strategy to reducing and
ultimately eliminating POPs.

UNDP and POPs

The discussion above demonstrates clearly that concerted global action on POPs will
provide significant benefits to the key constituencies and customers of UNDP, the poor in the

UNDP-GEF POPs Resource Kit 19
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developing world. Strong linkages to the UNDP focus areas of Gender, Governance and
Environment are also evident.

Tackling the POPs problem needs to be part of a broadly coordinated strategy to help
lift the poor out of poverty, and avoid the downward spiral of decreased livelihoods, health
and environmental problems caused by exposure to POPs.

For UNDP, POPs pose both immediate and long-term challenges and opportunities
towards pursuing and promoting its goal of sustainable human development. A portfolio of
well-designed interventions aimed at assisting programme countries in implementing the
Stockholm Convention will positively contribute to each of the major focus areas of UNDP.

20 UNDP-GEF POPs Resource Kit
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Implementing the Stockholm Convention

4a--UNDP-GEF Roale

UNDP has been one of the three Implementing Agencies of the GEF sinceits
inception in 1991. Over that period, UNDP has devel oped a cumulative GEF portfolio of
$963 million, with 31% in Climate Change, 46% in biodiversity, 20% in International Waters
and 3% in Ozone Depletion. UNDP-GEF has been the principal mechanism for countries to
access GEF Climate Change and Biodiversity Enabling Activities funding, providing support
to 94 (82%) and 83 (64%) of the nationally implemented Enabling Activitiesto datein
Climate Change and Biodiversity, respectively.

As per its history and comparative advantage, UNDP has been the lead GEF
Implementing Agency in the areas of capacity building and technical assistance. In addition
to its extensive portfolio of full-sized projects, UNDP has a so worked with governments,
NGO's and other constituencies to develop alarge portfolio (currently 32 projects) under
GEF's Medium-Sized Projects (M SP) window. UNDP-GEF manages the highly successful
GEF Small Grants Programme (SGP), which provides grants up to $50,000 to non-
governmental and community level organizations addressing global environmental issues.

Many of the issues and challenges relating to the phase-out and elimination of POPs
involve enhancing national capacities through human resource devel opment, institutional
strengthening, technical assistance and other capacity building. In addition, the strong
linkages between POPs and UNDP focus areas including poverty reduction, gender,
environment and governance underscore the relevance of POPsto UNDP's mandate. Asthe
UN agency tasked with capacity building aimed at reducing poverty, UNDP will play akey
rolein assisting countries to meet their obligations under the Stockholm Convention.

UNDP anticipates the development and support of abroad portfolio of POPs projects,
including Enabling Activities, Full, Medium-Sized and Small Grants projects. UNDP
Country Offices, with support from field-based Regional Coordinators and Headquarters, are
prepared to offer their full support to governments, partner agencies, NGOs and othersin the
identification, preparation, and implementation of projects targeting POPs at the national
level. In the near-term (until the GEF replenishment), the focus will be on assisting countries
with the development of their Enabling Activities including development of country
Implementation Plans for POPs phase-out and elimination.

Parties interested in discussing ideas, options and opportunities for POPs projects
should contact their UNDP Country Office or Regional Coordinator at the coordinates shown
in Section 5.

4b--Enabling Activities

In 2000, the GEF Secretariat authorized up to $150 million in existing resources to be
utilized in support of POPs Enabling Activities following signature of the Stockholm

UNDP-GEF POPs Resource Kit 21
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Convention in May, 2001. The principal focus of these Enabling Activitiesis assisting
countries in preparation of their Implementation Plans and first reporting obligations. Initia
Enabling Activity guidelines, reviewed by the GEF Council at its May, 2001 meeting, are in
Annex C.

POPs Enabling Activities are eligible for 'full funding' of agreed costs, e.g. no
incremental cost analysisisrequired as for 'full-sized' projects. Countries may request up to
$500,000 for Enabling Activities under GEF's expedited approval and disbursement
procedures; larger requests must go through standard GEF project cycle procedures. The
range of actions that may be carried out under Enabling Activities are summarized in Annex
C, para. 25. A template to assist countriesin preparing Enabling Activity proposalsis also
included in Annex D.

Since 1991, UNDP has played aleading role in supporting both the Climate Change
and Biodiversity Enabling Activities. To date, UNDP-GEF has provided Enabling Activity
assistance to 83 countries (64%) and 94 countries (82%) for Biodiversity and Climate
Change Enabling Activities, respectively. A large maority of Enabling Activity projects
were executed by national agencies, creating opportunities for strong country ownership of
project results. As part of this effort, UNDP substantially increased its in-country capacity in
environment, including capacity to provide in-country technical assistance. For these
Enabling Activities, UNDP Country Offices have played a pivotal role in ensuring general
management oversight, including administrative support, serving as aliaison with UNDP
New Y ork, and facilitating the devel opment and implementation of the Enabling Activity
projects. UNDP also set up an effective system of regiona and sub-regional coordinators to
provide technical support for the national execution of Enabling Activities and to
complement the managerial and administrative support provided by the UNDP Country
Offices.

1--L essons L ear ned from the Climate Change and Biodiver sity Experiences

While distinct technically, there are many similarities in the Enabling Activity process
among Climate Change, Biodiversity and POPs. These include preparation of inventories,
action plans, and reporting obligations to the Conventions. Enabling Activities also havein
common the need for public involvement, inter-sectoral coordination, institutional
strengthening, capacity building and awareness raising. Thus there are clearly numerous
lessons from the largely completed Biodiversity and Climate Change Enabling Activities
processes which should be transferable to POPs Enabling Activities. A synthesis of these
lessons, identified in recent evaluations of both the Climate Change and Biodiversity
Enabling Activities, is summarized below.
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Project Design and M anagement:

Strengths of good Enabling Activities/Action Plans include in-depth consultations
among key stakeholders, solid technical analysis of major issues, and careful development of
aplan consisting of clearly defined and prioritized activities.

Preparation of Implementation Plans must be linked and coordinated effectively with
other, concurrent donor and national initiatives.

Incorporate lessons learned from organizing and managing preparation of other
national plans.

Allow sufficient time and resources for awareness raising, stakeholder consultations
and measured transition towards plan implementation.

Follow an iterative approach to project preparation in order to develop aworkable
project implementation plan.

Implement the Enabling Activity process with flexibility to adapt to local situations
and needs.

2-2.5 years may be an appropriate time frame if the Enabling Activity focuses
primarily on national reporting obligations; 3-3.5 years may be required if additional
activities, such as public awareness, policy integration, or other aspects of capacity building
are emphasized.

Significant implementation delays can be caused by issues such as devel opment of
budget and workplan, identification of consultants, and establishment of implementation
arrangements.

Don't underestimate the time needed to complete particular studies, particularly for
more technical and/or crosscutting aspects.

Capacity Building

Capacity building under Enabling Activities should be viewed not just as the
minimum required for preparing initial communications, but as afirst step in an evolving
process of capacity enhancement for countries to meet their obligations under the
Convention.

Achieving genuine intersectoral integration and joint implementation will require
additional capacity building efforts that should be part of the Enabling Activity process.
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Financial

Action Plans need to emphasi ze domestic resource mobilization vs. sole reliance on
international funding.

Delays in completing Enabling Activities can put considerable pressure on budgets,
especially where project staff salaries are paid from project funds.

Consult or brief key bilateral donors at reasonably early stage in Action Plan
development.

Budget limitations of Enabling Activity projects can prevent countries from hiring
international experts that may be required in some instances.

Enabling Activity projects that provide resources for travel and participation in
international workshops and events can contribute considerably to the success of the

Enabling Activity and to increasing the ability of countries to meet Convention
communication requirements.

I nstitutional

Action Plans need to propose national policy and institutional changes vs. focus only
on project-based approaches.

M echanisms need to be found to mainstream POPs planning efforts more firmly
within permanent government structures and decision-making processes.

Clearly define responsibilities for POPs management within governments.

Enabling Activities that don't effectively involve broader sectors are less likely to
develop viable approaches to implementation of Action Plans.

Lead institutions with the capacity to link Action Plans with national and sectoral
development planning may be the most effective.

Selecting experts for Task Forces rather than politically empowered representatives
can leave countries with no real mechanism for ensuring interministerial coordination of
wider consultation and consensus building.

Encourage the establishment or enhancement of National Committees by providing
them with official recognition and entrusting them with broad POPs-related responsibilities.
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Relevant technical expertise in some countries may be limited to a select group of
individuals (e.g. academics), with therisk of limited transfer of knowledge of experienceto
the actual institutions in charge of POPs issues.

Convention Processes

Enabling Activities can help to 'bring home' to countries, and to broader
constituencies, the implications of their commitments under a Convention.

Enabling Activity projects have a tendency to place undue emphasis on the
obligations of the countries at the expense of responding to country needs and priorities.

Enabling Activities can enhance the participation of Convention partiesin
international fora, particularly the CoP, and can strengthen their presence and contribution in
the decision-making process.

Finalization of Action Plans should include areview to assess whether all the key

concerns and commitments required under the Convention have been adequately considered
and matched with appropriate strategies and action plans.

I nfor mation, Awar eness and Participation

Involvement of local communities, indigenous groups, and the private sector, and
consideration of gender issues, are all vital elements of any Enabling Activity.

Effective multi-sectoral involvement requires knowledge and awareness to be raised
outside the traditional constituencies.

Use existing information, resources and experience to the maximum extent possible.

The national consultation process should be raised from the sharing of expert opinion
to that of making clear, formal and long-term agreements. One effective approach as been to
further empower the responsible agencies.

Public information initiatives (glossaries, TV, radio, newspaper, media workshops,
courses, etc.) can be used effectively concurrent with Action Plan preparation.

Enabling Activities should give better support to the devel opment of web sites by
granting the necessary resources for development, enhancement and updating of sites.

Insufficiently broad dissemination of Operational Guidelines for Enabling Activities
within countries can lead to limited stakeholder participation in project design and
ineffective inclusion of different sectoral concerns.
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Weak involvement of NGOs may result from weak consideration of NGOsin the
project design, or to rather restricted perceptions of governmental institutions regarding
participation of NGOs in Enabling Activities.

Countries generally require methodol ogies for managing and updating data, including
software, and guidance on how to establish national systems.
Sustainability

Governments need to ensure that steps are taken to maintain and build on the
momentum gathered during an Enabling Activity.

Domestic resources should be mobilized to support networking with involved
stakeholders following completion of an Enabling Activity.

Government approval of an Action Plan implies a country commitment to provide
financing, institutional and other support to its Action Plan.

Institutional strengthening remains one of the major gaps of many Enabling Activity
projects; in most cases, Enabling Activities did not create the necessary conditions for the
sustainability of institutional arrangements.

Country commitment to maintaining staff involved in Enabling Activities following
their completion can be akey element to achieve sustainability.

Technical

Linkages between the ecological and human health aspects of POPs elimination and
the economic benefits and goals of countries should be considered.

Where involved, international consultants contributed to providing technical backstopping

support, as well as sharing and transferring experience and knowledge to the national project
staff.

| mplementing Agencies

GEF IA's need to intensify efforts to strengthen coordination among themselves and
to integrate Action Plans more aggressively with their own regular operational activitiesin
individual countries.
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IA's should clearly differentiate the roles and objectives of national vs.
regional/global Enabling Activity projects.

Implementing Agencies should maintain flexibility in reallocating project funding
and in redesigning project activities.

4c--The UNDP-GEF Small Grants Programme

Background

The Global Environment Facility (GEF) is a unique international entity. Its mission,
governance, mandate and internal procedures reflect and represent innovative responses to
the spirit and mandate of the landmark United Nations Conference on Environment and
Development (UNCED), often popularly referred to as the Earth Summit, held in Rio de
Janeiro, Brazil, in June 1992. The GEF aims to protect and promote global environmental
benefits, by funding projects and programmes in the GEF focal areas of biodiversity, climate
change, international waters and persistent organic pollutants (POPs), as well as degradation
of land, desertification and deforestation as they relate to one or more of the aforesaid GEF
focal areas. The implementing agencies of the GEF are the United Nations Devel opment
Programme (UNDP), the United Nations Environment Programme (UNEP) and the World
Bank.

Sinceitsinception in 1992, the GEF Small Grants Programme (SGP), implemented
by UNDP, has occupied a strategic niche within the GEF, particularly by supporting
community-based initiatives and interventions responding to the criteria, objectives and
priorities of the GEF. Notably, the SGP:

* supports outreach and awareness raising activities on selected environmental
concerns,

* buildsthe capacities of non-governmental organisations (NGOs), community-
based organisations (CBOs) and local communities in addressing such environmental
concerns; and

» provides a mechanism for demonstrating and disseminating community-level or
community-led interventions and solutions to such environmental concerns.

Further, SGP projects often also aim to complement and corroborate the medium-
sized or full-sized GEF projects in a country by providing a window of opportunity for the
participation of NGOs, CBOs and local communitiesin GEF-related activities. In fact, the
SGP isrooted in the belief that many environmental concerns, challenges and considerations
can be adequately addressed only if multi-stakeholders, like NGOs, CBOs and local
communities, are realistically and meaningfully involved in their remediations.
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Functionally, the SGP provides planning grants of upto US$ 2,000 and full project
grants of upto US$ 50,000 in order to strategically enable NGOs, CBOs and local
communities in a country to undertake sustainable livelihood project activities that do indeed
make significant differences in the welfare and well-being of both their own livesand their
own environments.

Principal Objectives

Operationally, the SGP aims to meet the following principal objectivesin a country:

Demonstrate community-level strategies and technologies that could reduce threats to
the global environment if they are replicated over time;

Draw lessons from community-level experiences, and support the spread of
successful community-level strategies and innovations among NGOs, CBOs, local
communities, host governments, development aid agencies, donors, UNDP, GEF and others
working on alarger scale; and

Build partnerships and networks among the various local stakeholders to support and
strengthen the capacity and capability of NGOs, CBOs and local communities to address
environmental problems and promote sustainable devel opment.

The SGPisnow an integral part of the GEF s Corporate Business Plan and of
UNDP s GEF portfolio. Coordinated and supported by the New Y ork-based SGP Central
Programme Management Team (CPMT), the actual implementation of the SGP is very much
decentralised and country-driven, under the overall guidance of its broad-based SGP National
Steering Committees (NSC) and its SGP Country Programme Strategies (CPS), along with
the active participation of awide range of NGOs, CBOs and local communitiesin the
country.

Participating Countries

The SGP, administered by UNDP, is currently operational in some 50 countries
worldwide, covering Africa, Europe, North Africaand the Middle East, Asia and the Pacific,
and Latin America and the Caribbean.
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Operational Program on Persistent
Organic Pollutants (POPs): This
programme provides assistance to countries to
meet their obligations under the Stockholm
Convention on Persistent Organic Pollutants
(POPs). The OP includes development and
strengthening of capacity to enable countries
to meet Convention obligations, and on-the-
ground interventions aimed at implementing
specific activities to reduce and phase-out
POPs uses and sources and to remediate POPs
stocks and contaminated sites. Under the
SGP, NGOs and community-based
organizations would develop and implement
projects in support of Convention objectives
while promoting poverty alleviation and
sustainable livelihoods.

Potential eligible activities:

POPs outreach and awareness raising
among local communities, especialy for
women, children and the |east educated,;
Building capacity of NGOs, CBOs and
local communitiesto participatein
consultative and other activities in support
of the development and implementation of
acountry’ s POPs implementation plan;
Pilot projects to demonstrate and promote
community-based approaches to POPs
reduction and elimination, such as
aternative products, processes and
practices,;

Deriving and disseminating best practices
and lessons learned in addressing POPs at
the community level;

Identification of POPs sources,
community-based monitoring and policy
dialogue;

Promoting partnerships, networking,
training and information exchange for local
stakeholders to strengthen their awareness
and capacity in addressing POPs.

POPs background and Context in SGP Global Strategic Framework (draft):

In May, 2001, the international community adopted and opened for signature alegally
binding instrument, the Stockholm Convention on Persistent Organic Pollutants (POPs), for
implementing international action to reduce and eliminate releases of an initial list of twelve
chemical substances with known adverse effects on human health and the environment. The
Convention will enter into force following its ratification by 50 countries. The GEF has
been selected as the interim financial mechanism to assist countries in meeting their
obligations under the Stockholm Convention. A preliminary Operational Programme on
POPs has been prepared and creation of a new GEF focal area on POPs will be considered at

the next GEF Assembly in 2002.

POPs are characterized by persistence---the ability to resist degradation in various media (air,
water and sediments) for months and even decades; bio-accumulation---the ability to
accumulate in living tissues at levels higher than those in the surrounding environment; and
the potential for long range transport---the potential to travel great distances from the source
of release through various media (air, water, and migratory species). These chemical
substances cause injury to human health and to species and ecosystems both adjacent to and
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far away from their sources. These effects include disruption of endocrine systems,
suppression of immune system functions, carcinogenicity, and induction of reproductive and
developmental changes. The evidence of detrimental effects of POPs on living organisms at
the level of entire populations demonstrate the threat to biodiversity and the potential for
disruption at the ecosystem level. Organisms at the top of food chains, including humans,
usually accumulate the highest body burden over their lifetime.

4d--Medium and Full-Sized Projects

In addition to Enabling Activities, the second category of GEF assistance anticipated under
the POPs Operational Programme/Focal Area are 'on the ground' interventions aimed at
implementing specific POPs phase-out and remediation measures at national and/or regional
levels, including targeted capacity building and investments. Projectsin this areawill be
eligible for GEF incremental cost funding; it is anticipated that funding for such projects will
become available following the upcoming GEF replenishment.

Medium and Full-Sized projects eligible for funding fall under four principal
objectives (see Draft POPs Operational Programme, Annex 7b, for additional details):

1. Develop and/or strengthen the capacity of developing countries and countries with
economies in transition to address the threats posed by POPs, according to the
priorities and needs identified by the countries;

Promote/effect transition to sustainable alternatives to POPs;

Facilitate the environmentally sound disposal of stockpiles of obsolete POPs;
Facilitate the identification and remediation of sites affected by POPs.

El A

Selected activities will also be eligible for funding under the GEF Targeted Research
window, including:

Devel opment/promotion of low cost POPs rapid assessment methodol ogies;
Development of methodologies for exposure assessment in susceptible populations;
Characterization of the biogeochemical behavior of POPs in tropical aress;
Identification of exposure pathways in particular scenarios, e.g. malaria areas and
hazardous waste sites,

Development of models for forecasting threshold concentrations of POPs in the
presence of multiple stressors,

6. Development of regional models for POPs behavior and fate (river basins, SIDS,
climatically-uniform continental areas)

pODNPRE

o

Medium-Sized and Full Project preparation and submission will follow standard GEF
project cycle procedures. Targeted Research projects will follow agreed procedures for the
preparation of Targeted Research proposals.
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Project proposal formats, guidelines, GEF project cycle and other information
pertinent to the preparation of POPs Medium, Full and Targeted Research projects can be
requested from UNDP Country Offices (Section 6a) or downloaded from the Internet at:

www.undp.org/gef

In advance of broader POPs funding anticipated following the GEF replenishment,
UNDP, in partnership with UNIDO, is expediting ‘on the ground' POPs remediation activities
through a project presently in preparation under International Waters Operational Programme
10, Contaminants-based. The project is described briefly below; PDF-B funding has been
approved by the GEF.

Demonstration of Viability and Removal of Barriers that Impede Adoption and
Effective Implementation of Available, Non-combustion Technologies for
Destroying Persistent Organic Pollutants - Slovakia, Philippines

PROJECT OBJECTIVESSUMMARY

The objective of the proposed Global Project isto demonstrate the viability of
available non-combustion technologies for use in the destruction of obsolete Persistent
Organic Pollutants (POPs) stockpiles and the cleanup and remediation of POPs contaminated
soils or sediments. The Full Project will successfully use such technologies to destroy
significant obsolete POPs stockpiles in countries with devel oping economies and economies
in transition, and it will thereby help remove barriers to the further adoption and effective
implementation of available non-combustion technologies.

The PDF-B will:

» establish preliminary criteria and guidelines to be used in selecting and deploying
technologies that are appropriate to this demonstration activity;

* identify arange of available technologies and technology vendors that appear to have
the capacity to satisfy the established criteria and guidelines,

» establish planning process guidelines to be used in country planning activities,

» secure broad stakeholder and government support for planning process guidelines,
and put in place appropriate planning activities in Asia (Philippines) and in Eastern
Europe (Slovakia) that can begin to apply, these criteria and guidelines in the
development of detailed plans for the implementation of POPs destruction
demonstration activities; and

» complete all relevant preparations for a PDF-C as the next phase of the project..

Finalised Country Planning Activities will be completed under a PDF-C that will enable
preparation of detailed specifications and guidance for the proposed POPs destruction and
cleanup activities. Finalised Country Planning Activities will include:

» gpecifications to be used to guide the acquisition and deployment of the selected
technologies;
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» detailed characterization of the stockpile to be destroyed including chemical/physical
anaysis;

» other relevant site assessment or analysis,

e operating guidelines to be followed during destruction and cleanup activities; and

* ongoing site monitoring and reporting protocols; etc.

The PDF-C will also complete all relevant preparations for the Full Project including
development of a Project Brief and Project Document.

An important feature of this project is its recognition that, in many countries, groups
within civil society often have resisted proposed POPs destruction and cleanup activities, and
that this resistance has often been a significant barrier to the successful execution of such
proposed activities. This project (during the PDF-B, PDF-C and Full Project) will
demonstrate means to overcome this kind of barrier by giving special emphasis to procedures
that facilitate the participation of civil society groupsin ways that will encourage their
confidence and support for the proposed destruction and cleanup activities.

Approaches taken in the Philippines and Slovakia, and lessons learned during the
Preparatory Funding phase and during the Full Project will be made available to other
countries. Donorsg/partners will be recruited to expand the scope of the proposed project to
other countries,
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UNDP-GEF Contacts

UNDP Country Offices, Africa

AFRICA
Country Name Email Telephone Fax
IBEN'N ||MI' Jean-Jacob SAHOU |I-l %r]_l mob.%hou@undp.orq 229-313045 229-315786
||BOTSWANA ||Mr. Kagiso KEATIMILWE ﬁ‘eri al.sulali @undp.org 267-352121 267-356093
||ElAJSngINA ||Mr. Sylvestre OUEDRAOGO |l /|yestre, ouedraoqo@ﬁndp.orq 226-306762 226-310470
|BURUNDI ||Mr. Louis NDUMIMANA louis. ndUWI man undp.or 257-223135 257-225850

||CAMEROON ||Mr. Martin.ZEH-NLO ||mart|n zeh- nIo@undé oré 237-225035 237-224369

||CAPE VERDE ||Ms. Kadidja HILDEBRANDT || hlldebrandt@undé oré 238 621401-02  |[621096

||CAR ||Mr. Gilbert POUMANGUE ||§| | bert.éoumanéué@undg. org 236-611977 236-611732

||CHAD ||Mr. Mahama Saleh ADAM ||mahamad sadam@undé Ol’é 235-519330 235518527

||COMOROS ||Ms. Siti DAMIR ||S| ti.dami r@undé.oré 269-73-1577 269731558

ICONGO (DEM. ||Mr. Afata LITITIYO 1+t 2431233424 2438843756
||REP.) || llititiyo.af ata@undp.org

ICONGO |Pihe JOSEPH 242-831857 242835038
(Republic)

EQUATORIAL ||Soy Rosalia NSUE i 1871-383138167 (|871-383138168
||GUINE « [rosalia.nsue@undp.org

||ERITREA IMr. Yosef ADMEKON ||marti n.zeh-nl o@undg. org 291-1-181248 291-1-181081

ETHIOPIA Ms. Florence NAVARRO 251-1-515177 251-1-514599
|| |/Yewoub once NAVARS !!florence.navarro@undp.orq

||GABON ||Mr. B. Henri VOUBOU |bernard.voubou@unpd.orq 241-743497 241-743499
||GAMBIA ||Mr. Seikou SANYANG sai kou&anvang@undp.orq 220-228-493/4 220223630
||GHANA ||Mr. Stephen DUAH-YENTUMI s.duah-ventum-i @undp.org 233-21-773890  [[233-21-773899
||GUINEA ||Mr. Mohamed Efas SYLLA [mohamed.efas.syll a@undb. org 224411558 224-412485

| (Bsggfj- ||Mr. Rui MIRANDA !!rui .miranda@undp.org B 245-201368 245-201753
||KENYA ||Mr. Chris GAKAHU ||Chi rstopher.gakahu@undp.orq 254-2-228776 254-2-521161
||LESOTHO ||Ms. Lineo K. MDEE || i neo.mdee@undp.orq 266-313790 266-310042
||LIBERIA ||Mr. Simeon MORIBAH simeon.moribah@undp.org 231-226194 231226210
||MADAGASCAR ||Ms. Sonja MOLINARI sonja.molinari @undp.org 261-2-21907 261-2-33315
MALAWI Mr. Flemming NIELSEN / Etta i i 265-783500 265-783637

|| ||MM Flemmin |flemming.nielsen@undp.org

||MALI ||Mr. Djeidi SYLLA dieidi.svll undp.or 223-224380 223-226298

||MAURITANIA ||Ms. Marieme BEKAYE ||mari eme beké Zé@undig Ol’g 222-2-52409 222-2-52616

MAURITIUS  [[Ms. Magda GUNESSEE- ; 230-2123726 230-2084871
|| I\/ERDI gda !!maqdaverdl ct@undp.org
||MOZAMBIQUE ||Ms. Henny MATOS ||hennv.matos@undp.orq 258-1491475 258-1491691
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INAMIBIA ||Ms. Ester HOVEKA IIesther hoveka@undp.org 264-61229220 264-61229084
NIGER Mr. Mamedou OUATTARA/Jean- 227-734700 227-723630
|| ||Marle medou ||mamadou ouattara@undp.org
||NIGERIA ||Mr. Emmanuel OLADIPO |emmanue| .oladipo@undp.org 234-1-2692141  ||234-1-129-1746
|RWANDA ||Mr. Vincent KAYIJUKA vincent.kavij uka@undp.org 250 76806 250 76263
SEYCHELLES ||Covered by UNDP Office in B B 230-2123726 230-2084871
Mauritius
SENEGAL IMr. Arona FALL aronaf all@undp.or 221 8 233244 221-8235500

SIERRA LEONE||TO BE ADVISED

|I

271-23385300

271-23204353

igI;JI'IéHA |MS. Jaana RANNIKKO ||‘ aana. rannl kko@undp-orq 232-22229767 232-22228720
SWAZILAND ||Mette RIISAGER ||mette.ri isager@undp.org 268 404 2301/2/3 |[26845341

Mr. Sylvester SISILA (BD) Sy|Ve§er SS |a@undp org
[uGanDA ||Ms. Alexandra KAREKAHO alexandra. karekaho@unap. Oorg  |[256-41-233440 [[256-41-244801

UNDP Country Offices, Asia and Pacific

ASIA and the PACIFIC

Country | Name Email Telephone Fax
IBangIadesh Aminul Islam ami nuI islam@undp.or |880-2- 813-320 1813196
||Bhutan Tenzin Dorji \|tenzm dorj| @undé oré ||975-2-226-05 22657
Cambodia ||Ig]|gman L tine.feldman@undp.org ||855-23- 427-718 426-863
||China |Hou Xinan \|hou.xi nan@undg.org ||86-10-653-24-426 |653-24-052
Cook Islands ||Tom Tal R |685-236702 23555
(coverea by [Twining- ftom.twining-ward@undp.org

Samoa) Ward
||DPRK Ell:?n Yun |!ki m.yun.hum@undp.org |850-2-381-7567 381-7603
Federated Jenny Bryant|; 1679-312-500 301-718
Federate lienny.bryant@undp.org

Micronesia

(covered by

Fiji)
||Fiji Jenny Bryant " enny Z'brl ;ant@undg.org |679-312-500 301-718
India I\ngrr#:rt]: venkata.ramana@undp.orq ||91—11-462-7612 1 462-7984  ||462-8330
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gggz;ﬂ‘;" sudarshan.rodriguez@undp.org I/ 462-8078
lindonesia Pasi ; |62-21-390-2544 | 230-4965 /  ||314-5251
Lehmusluoto asi l ethSI uoto@undp.orq 390-2543
(JPO) budhi.sayoko@undp.org
Budhi
Sayoko
|Iran I&A:rr;?/; ] llmehdi kamyab@undp.org 98-21-873-1580 (8-9pm) |873-8864
Kiribati Jenny Bryant|[; 1679-312-500 301-718
O by lienny.bryant@undp.org
Fiji)
Japan
| Malaysia gzgzala Irabbi .dhamala@undp.org ||60-3-255-9122 / 255-9133 2552870
||"""="dives Abdulla labdul | a.rasheed@undp.org ||96°'32°'917 /324-501 lisaya.higa@undp.org
:Vllarscr‘lall Jenny Bryant IJ ennvl brvant@undp.orq 679-312-500 301-718
slanas
(covered by
Fiji)
| Mongolia Lﬁé.teHrir; echt|!hei n.peter.knecht@undp.org ||976-1-321-539 |/ 327-585 326-221 | 873-3824-20352
Nauru Ms. Jenny i 679-312-500 301-718
N by e ‘ljennv.brvant@undp.orq
Fiji)
INepal Mr. Bhesh |977-1-524366 /523200 482958 / 523991 / 523986 /
r. Bhesh  hhesh.dhamal a@undp.org 462958 |
Mr. balkrishna.joshi @undp.org
Balkrishna
Joshi

Niue (covered|{Tom Talae R 1685-236702 301-718
by Samony — [Twining- [LOM-WiNIng ward@undp.org
Ward sealiitu.s.sesega@undp.org
Seali Sesega
Palau Jenny Bryant||; 1679-312-500 301-718
(covered by rennv.brvant@undp.orq
Fiji)
|Pakistan Razina i i i 92-51-822618 / 822619 / 279080 / 279083
Bilgrami |ra2| na. bl lqraml @undp.orq 822658 / 279165 to 74
Abdul abdul .gadir@undp.org
|Qadir
Papau New |[Tormod |675-3-214960 / 212817 211224
opay Burkoy itormod.burkey@undp.org
(JPO)
|Philippines ‘Clarissa i i 632-8177860 / 8920611 to 25 /(|8164061 / 8431490
| Clari |clarissa.arida@undp.org 032817, |
IROK E‘?‘r"fo sewo00.kim@undp.org “82—2—749-1417 |82-2-749—1417
Samoa o, [fOM.tWining-ward@undp.org ||685'236702 23555
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Ward )
. seali.sesega@undp.org
Seali
Sesega
Solomon Jenny Bryant||; 1679-312-500 301-718
Soon. [ienny.bryant@undp.org
(covered by
Fiji)
Sri Lanka Manel i 94-1-583805 / 582623 / 1581116
Jayamanne |!manel 'Iavamanne@undp'orq 582630
Thailand |Rene 66-2-2800550 / 2800520 / 2801414
Andersen !!rene.andersen@undp.orq ||2881234
Tokelau Tom Tl _ 685-236702 23555
el T [tom.twining-ward@undp.org
Samoa)  [Ward sealiitu.s.sesega@undp.org
Seali Sesega
Tonga Jenny Bryant||; 679-312-500 301-718
oved by rennv.brvmt@undp.orq
Fiji)
Tuvalu Jenny Bryant||; 679-312-500 301-718
oy |1ennv.brvant@undp.orq
Fiji)
anuatu Jenny Bryant||; 1679-312-500 301-718
I(Vcovere ! by |1ennv.brvant@undp.orq
Fiji)
ietnam Nruyen Ngoc 84-4-8256188 / 8269206 / 18258674 /| 8259267
Ly ||nl’uven.nqoc.|v@undp.0rq |/8257495 / 8254254 | 8256419
pham Thi  ([pham.thi.huyen.dung@undp.org|f 82°7318
Huyen Dung
Craig craig.leisher@undp.org
Leisher
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UNDP Country Offices, Arab States

ARAB STATES

Country Name

Email

Telephone

Fax

Algeria Ms. Djahida

Boukhalfa

|djahida.boukhalfa@undp.org

213-2-691212

213-2-692355

|Djibouti Mr. Omar Habib,
GEF/Environment

lomar.habib@undp.org

253-351361

253-350587

Mr. Mohamed
Bayoumi

|Egypt

Imohamed.bayoumi @undp.org

20-2 5784840

20-2-5784847

Abumoghli
Senior
Environmental

Jordan Mr. lyad
Adviser

limoghli @undp.org.jo

962-6-
5668171/5

|962-6-5676852

Khatib
GEF
Programme

|Lebanon Ms. DimaAl-
Officer

|dima.al-khatib@undp.org

961-1-981301
ext 1729

1961-1-981521/2

Belfakir-K abbaj
Assistant
Resident

{Morocco Ms. Khadija
Representative

Ikhadija.belfakir@undp.org

212-7-709811

212-7-701566

Authority Hosh
GEF
Programme

|Palestinian Mr. Leonardo
Manager

lleo@papp.undp.org

972-2-
6277337

|972-2-6280089

Mr. Abdel Magjeid
Haddad

Red Sea SAP
Programme
Coordinator

Saudi Arabia

a.majeid.haddad@undp.org

1966-1-
46523087

|966-1-4626219

Somalia (c/o
|UNDP Nairobi)

Mr. Ali Haji Aden
GEF Focal
Point

fo.som@undp.org

254-2-448439

254-2-448433

National GEF
Officer

Sudan ‘Ms Intisar Salih

lintisar.salih@undp.org

249-11-
773121

249-11-773128
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Syria Mr. Marwan Imarwan.anssary@undp.org ~ [963-11- 1963-11-3327764
Anssary 3336800 &
National GEF |963-11-
Officer 3336850
Tunisia ||v| r. Nadia [nadia.bechraoui @undp.org ~ ||216-1-564011 |216-1-560094
Bechraoui
Yemen [Mr. Najib Maktari |[ferial .sulaili @undp.org |967-1- [967-1-412541
Sustainable 415455
|Development 967-1-203533
Advisor (home)
IMs. Ferial
Sulaili ferial.sulaili@undp.org
GEF
Programme
Assistant

UNDP Country Offices, EUROPE and the CIS

EUROPE and the COMMONWEALTH of INDEPENDENT STATES

Country Name Email Telephone Fax
Albania m;\é';di mir vladimir.malkaj @undp.org 355-42-33-122 (|355-42-32-075
Azerbaijan Mr. Jamila liamila.ibrahimova@undp.org 994-12-989-  |994-12-983-235
I brahimova 888

Armenia Ms.Anahit  ||simonian@undp.am 374-2-151453 |374-2-151452
Simonian

[Bulgaria Ms. Dafina  ||dafina.gercheva@undp.org 359-2-974- 359-2-974-3089
Gercheva 3090

|Belarus Ms. Anu anu.hassinen@undp.org 375-172-274- ||375-172-260-340
Hassinen 876

|Bosnia Ms. Irene libernal @undp.com.ba 387-71-665-  ||387-71-665-681
Bernal 694

|ICroatia Mr. Vladimir |ly|adimir.jelavic@undp.org 385-1-371- 385-1-371-2634
Jelavic 2631
Mr. Daniel . 420-2-5789-

Crecq Hanspach  ||daniel.hanspach@undp.org |0234 420-2-5789-0234

Replubic Mr. Rastislav ||rastislav.vrbensky@undp.org 421-759337- ||421-7-59337-451
V rbensky 413

|Estonia Ms. Stkke  [sille@undp.ee 372-631-1496 [372-631-1399
Grensman

|Georgia Ms. Keti keti .chachibaia@undp.org |995-32-25-11- |995-32-25-02-71
Chachibaia 26
Mr. Istvan _ 361-267-3812 (|361-267-3812

|H ungary Tokes |Itokes@omk.oml kk.hu 01750337, |421-7-59337-451
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Mr. Rastislav ||rastisl av.vrbensky@undp.org 3
\ rbensky

|Kazakhstan  |Mr. Zharas  |Izharas.takenov@undp.org 7-3272-582 7-3272-642608
Takenov 1646

|Kosovo Ms. Siobian ||sjobian.smith@undp.org 381-38 549-  (|381-38 549-065
Smith 066

|[Kyrgyzstan  |Mr. Adilet  |lab@unix.undp.kqg |996-312- 996-312-660557
Abdybekov 226823

|Latvia Ms. Silvija  ||silvijak23@hotmail.com 371-750-3600 (|371-750-3601
Kalnins

|Lithuania Ms. Lina llina.jankauskiene@undp.org 370-2-223-111 ||370-2-224-274
Jankauskiene
Ms. Leda ..
L eonaviciute lleda.leonaviciute@undp.org

[Macedonia  |Mr. Vladimir || adimir.kucul ovski @undp.org 389-91-116-  ||389-91-118-261
Kuculovski 335
Mr. Rastislav . 421-759337-

|Ma|ta ‘lVrben sky lII’aStI slav.vrbensky@undp.org 413 421-7-59337-451

|[Moldova Ms. |margareta.petrusevschi @undp.org 373-2-220045 |[373-2-220041
Margareta
Petrusevschi

|Poland Mr. Przemek ||przemek.czajkowski @undp.org 48-22-825- 48-22-825-4958
Czajkowski |p 19245

|[Romania Ms. Carmen |carmen.zarzu@undp.orq 40-1-210-0280 ||40-1-211-3494
LaraZarzu

|Russia Mr. Peter |peter_newton@undp_ ru 7-095-956- 7-095-232-2037
Newton 4968

tatyana.glushko@undp.ru 7-095-232-2037

Ms. Tatyana 7-095-956-
Glushko 4968

Slovak Mr. Rastislav ||rastislav.vrbensky@undp.org 421-7 59337~ ||421-7 59337-451

|Republic \/ rbensky 413

. Mr. Rastislav . 421-7 59337-

Solvenia ‘lVrb ensky |Irastl slav.vrbensky@undp.org 413 421-7 59337-451

Tajikistan Ms. Nargis |narqi s.azizova@undp.org 7-3772-5100841992-372-510021
Azizova
Ms. .
K hursheda Ikhursheda.nazirova@undp.org
Nazirova

Turkmenistan |[Ms. Elena  |jvan@un.cat.glasnet.ru 993-12-410177//993-12-413156
Ivannikova

Turkey Ms. Esra lesra.sarioglu@undp.orqg 90-312 468 90-312 426 1372
Sarioglu 9130

|Ukraine Ms. Oksana | demkiv@un.kiev.ua 380-44-253-  [380-44-253-2607
Demkiv 9363

|Uzbekistan \||v| r. Ajiniyaz ||ajiniyaz.reimov@undp.org | 098-71-120-  ||998-71-120-6291
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|Reomov |6167
Yugoslavia  [Mr. Radomir {[radomir.buric@undp.org 381-11683- ||381-11 658-395
Buric 199
Ms. Shoko
Noda shoko.noda@undp.org

UNDP Country Offices, Latin America and the Caribbean

LATIN AMERICA and the CARIBBEAN
Country Name Email Telephone Fax
Argentina Mr. Eduardo ||Eduardo.rodriguez@undp.org (5411) 4320-  [|(5411) 4320-
Rodriguez 8700 8754
\ ergez
|Barbados Ms. Celeste  |icel este.sthill @undp.org (246) 429-2521 ||(246) 429-
St. Hill 2448
|Belize Mr. Dylan lundp.bze@Nbtl .net (501-8) (501-8)23364
\Vernon 22661/88
|Bolivia Mr. Jairo Jairo.escobar@undp.org (591-2)358- (591-2)391-
Escobar 590/94 368
|Brazil Mr. Carlos  ||Castro@undp.org.br (55-61) 329- (55-61)329-
Castro 2036 2099
|IChile Mr. Vicente ||\/icente.ossa@undp.orq (56-2) 337-2500||(56-2) 337-
Ossa 2483
|Colombia Mr. Mauricio ||mauricio.ramirez@undp.orq |(57-1) 214- (57-1) 214-
Ramirez ‘l . 2200/2811/2900(/0110/8735
. |/daniel.fonseca@undp.org
Mr. Daniel |
Fonseca |uisz.olmedo.martinez@undp.org
Mr. Luisz
Olmedo
Martinez
|CostaRica Mr. Andres  |landres.calvo@undp.org 1(506) 296-1544 (|(506) 296-
Calvo 1545/2652
|Cuba Mr. Jafet |jaf et.enriguez@undp.org Tel: (537) 24- ||Fax: (537) 24-
Enriquez 1512/13 1516
Dominican Mr. Sixto Sixto.inchaustegui @undp.org 1(809) 531-3403 (|(809)531-3507
. Inchaustegui
Republic
Ecuador Ms. Ines I nes.mencias@undp.org Tel. (593-2) |(593-2) 461-
Mencias ] 460-330.332  ||960/961
Programme  |di€go.recalde@undp.org
Officer: Mr.

40
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|Diego Recalde
|El Salvador Ms. Carolina |icarolina.dreikorn@undp.org (503) 263- (503) 263-
Dreikorn 3475/3479 3501
|Guatemala Mr. Edgar  ||Edgar.pineda@undp.org (502) 337- (502) 337-
Pineda ] 0611/14 0304
Jose.defrancisco@undp.org
Mr. Jose
Luis |Christine.gaillard@undp.org
Defrancisco
Programme
Officer: Ms.
Christine
Gaillard
|Guyana Mr. Tania Tania.schimmell @undp.org (592-2) (592-2) 62942
Schimmell 64040/48
[Haiti Mr. Pablo  ||Pablo.ruiz.hiebra@undp.org (509) 223- (509) 223-
Ruiz Hiebra 1400/1302 9340/9005
|Honduras Mr. Richard |richard.barathe@undp.org (504) 231-0102/{|(504) 232-
Barathe 220-1100 8617
Jamaica Mr. Lori-Ann |||_ori-ann.keane@undp.org |(876) 978- (876) 926-
Keane 2390/99 8654
lext.2027
|[Mexico Mr. Alejandro ||al e andro.pardo@undp.org |(525) 250-1555 |(525) 255-
Pardo 0095
lolav.lundstol @undp.org
Mr. Olav
Lundstol
[Nicaragua Ms. Leonie ||eonie.arguello@undp.org
Arguello
|Panama Mr. Roberto. |[roberto.carrillo@undp.org (507) 265-0838 (|(507) 263-
Carrillo | 1444
|Paraguay Mr. Carlos  |carlos.benitez@undp.org (595-21) 493-  ||(595-21) 444-
Benitez 025/26/27 325
Verdum
{Peru Mr. Michel  |michel.arcambault@undp.org  ||(51-1) 221- |(51-1) 440-
Archambault 2444/3636 4166
Assistant: | 1A pU@pnudpe.org.pe
Ms. Itala
Goyzueta
Trinidad & Tobago  ||Ms. Carol Icarol.james@undp.org 1(868) 623- (868) 623-
James 7056/57 1658
|Uruguay Mr. Pablo ablo.martinez@undp.org Tel: (598-2) (598-2) 402-
Martinez |p 402-3358/59 (3360
Venezuela ‘ Mr. Carlos  |lcarl os.sanchez@undp.org |(582) 285-4133 ‘|(582—283-7878I
Sanchez
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Consultant; |Li la.gil@undp.org
Ms. Lila Gil
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5b--UNDP-GEF Headquarters and Regional Bureaux

All UNDP-GEF staff can be contacted via e-mail by writing: first name.last name@undp.org
e.g. rafael.asenjo@undp.org
Central Unit of The Global Environment Facility unit of UNDP islocated in New Y ork: 304
E. 45", 10" Floor, New York, NY 10017

CENTRAL UNIT
TELEPHONE
FAX

Executive Coordinator
Rafael Asenjo

(212) 906-5044

(212) 906-6998/90

Deputy Executive Coordinator
Emma Torres

(212) 906-5408

(212) 906-6998/90

Principal Technical Advisor on Biodiversity
Eduardo Fuentes

(212) 906-5773

(212) 906-6998/90

Principal Technical Advisor on Climate Change
Richard Hosier

(212) 906-6591

(212) 906-6998/90

Principal Technical Advisor on Int'l. Waters
Andrew Hudson

(212) 906-6228

(212) 906-6998/90

SMALL GRANTS PROGRAMME

Coordinator

Sally Timpson - New York, USA
(212) 906-6191

(212) 906-6690

Deputy

Carmen Tavera - New York, USA
(212) 906-5832

(212) 906-6690
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REGIONAL BUREAUX
TELEPHONE
FAX

REGIONAL MANAGERS

Marcel Alers (Africa/ Arab States - New York, USA)
(212) 906 6199
(212) 906 6698/90

Tim Boyle (Asia & The Pacific - New York, USA)
(212) 906 6511

(212) 906-5825/5898

REGIONAL COORDINATORS
AFRICA

Maryam Niamir-Fuller - Lusaka, Zambia
260-1-250 343

260-1-253 811

ARAB STATES

Hani Daraghma - Cairo, Egypt

20 2 578 4843-Ext153

20 2 578 4847

ASIA & THE PACIFIC

Tim Clairs - Kuala Lumpur, Malaysia

60 3 255 9122

60 3 255 2870

Carlos Manuel Tito-Santos - Kuala Lumpur, Malaysia
60 3 255 9122

60 3 255 2870

EUROPE & CIS

Christopher Briggs - New York, USA
(212) 906-5460

(212)906-6595/6267

Tehmina Akhtar - Ankara, Turkey

90 312 427 3442

90 312 426 1372

GLOBAL

Andrew Hudson - New York, USA
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(212) 906-6228
(212) 906-6998/90

LATIN AMERICA & THE CARIBBEAN

Nick Remple - New York, USA
(212) 906-5426
(212)906-5892/5363

Lita Paparoni - Mexico City, Mexico
52 5 263 9600 (Switchboard)
52 5 255 0095

Leif Pedersen - Mexico City, Mexico
52 5 263 9600
(Switchboard)
52 5 255 0095

Web addresses for:

UNDP GEF Contacts: http://ww. undp. org/ gef/contact/contact. htm

V, N
Y

vV
S/ 4

‘/ﬂc(c

Smal |l Grants Programme: http://ww. undp. or g/ sgp/ sgpcont act s/ contacts. htm

UNDP GEF Headquarters and Regi onal

UNDP-GEF POPs Resource Kit
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GEF Small Grants Programme National Coordinators

BOTSWANA

Mr. Isang Pilane

National Coordinator

22 Un Place Khama Crescent P.O.

Box 54, Gaborone

(267) 305 146

(267) 305 146

isang.pilane@undp.org
efsgpbot@it.bw

BURKINA FASO

Ms. Rosalie Congo
National Coordinator
B.P. 5750uagadougou
(226) 33.29.34

(226) 31.04.70
rosalie.congo@undp.org
registry.bf @undp.org

COTEd'IVOIRE

Mr. Kouassi Cyriaque

N’ Goran

UNDP 01 B.P. 1747
Abidjan

(225) 22445909

(225) 22445909
gefsgp@africaonline.co.ci
registry.ci @undp.org

Ms. Rachel Ahimon
Assistant

01 B.P. 1747

Abidjan

225-22445909
225-22445909
gefsgp@africaonline.co.ci

GHANA

Mr. Solomon Quartey
National Coordinator
UNDP P.O. Box 1423
Accra

(233-21) 227323
(233-21) 773890

gefsgp@ghana.com

KENYA

Dr. Esther Mwangi
National Coordinator
UNDP, P.O. Box 30218
Nairobi

(254-2) 624474

(254-2) 624489/90

esther.mwangi @undpken.org.esth
ermwangi @hotmail.com

MALI

Mr. Kaba Oumar
Mohamed Salim
National Coordinator
SEC-ONG s/c PNUD, B.P. 120
Bamako

(223) 291041

(223) 226298
kabal@malinet.ml
fo.mli @undp.or
dieidi.sylla@undp.org
kabaosm@hotmail.com

MAURITIUS

Ms. Pamela

Bapoo-Dundoo

National Coordinator
UNDP, Anglo-Mauritius House,
6" Floor, P.O. Box 253

Pot Louis

(230) 2082416

(230) 2084871

undpmar @bow.intnet.mu
pamela.dundoo@undp.org
registry.mu@undp.org
http://pub.intnet.mu/un/undp

Ms. Beenou Mungra
Assistant

230-2082416
230-2084871
beenou.mungra@undp.org

SENEGAL

Mr. Oumar Wane

National Coordinator
CONGAD, Amitié 1 No. 3089
Bis, BP 16031 Dakar/Fann
Dakar 221

(221) 8244409

(221) 8255451

gefsgp@tel ecomplus.sn
registry.sn@undp.org

TANZANIA

Mr. Nehemiah K. Murusuri
National Coordinator
UNDP P.O. Box 9182

Dar es Salaam

(225-22) 2112799-801
(225-22) 2113272
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nehemiah.murusuri.undp.org
fo.tza@undp.or

UGANDA

Ms. Rose Ssebatindira

National Coordinator

UNDP, 15B Clement Hill Road,
P.O. Box 7184

Kampaa

(256-41) 346454

(256-41) 344801
gefsgp@infocom.co.ug
registry.ug@undp.org

Mr. Paul Nteza

Programme Assistant

UNDP, 15B Clement Hill Road,
P.O. Box 7184

Kampaa

256-41 346454

256-41 344801
gefsgp@infocom.co.ug

ZIMBABWE

Ms. Kate Moyo Mhlanga
National Coordinator

P.O. Box 4775

Harare

(263-4) 700938/70092
(263-4) 700946
afri2000@africaonline.co.zw

Mr. Wilson Chuma
Assistant

P.O. Box 4775

Harare

263-4 700938/700926

263-4 700946
afri2000@africaonline.co.zw

Regional Bureau for Asia
and the Pacific

BHUTAN

Ms. Seeta Giri

National Coordinator

UNDP G.P.O. Box 162
Thimphu

(975-2)
321252/322315/322443/322498
(975-2) 326147/322657
seeta.giri @undp.org

Ms. Tirtha Rana
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Assistant

975-2 321252/322443
975-2 326147
tirtha.rana@undp.org

INDIA

Mr. Venkata Ramana
GEF Environment Focal
Point

UNDP, 55 Lodi Estate
New Delhi

110003

(91-11) 4628877 ext.352
(91-11) 4627612
venkata.ramana@undp.org

INDONESIA

Ms. Nina Natalina
National Coordinator
JL. Hang Lekir VI No.1,
K ebayoran Baru
Jakarta Selatan 12120
(62-21) 720-6125
(62-21) 722-0905
bul @indo.net.id
www.thesgp.homestead.com

MALAYSIA

Dr. Martin Abraham
National Coordinator
UNDP, P.O. Box 12544
Kuala Lumpur 50782
603-255 9122 or 9133
603-255 2870 or 8022
martin.abraham@undp.org;
registry.my@undp.org

Ms. Sumitra Sundram
Assistant

60-3 255-9122/9133

60-3 255-2870/8022
sumitra.sundram@undp.org

NEPAL

Mr. Gopal Raj Sherchan
National Coordinator
UNDP, P.O. Box 107
Kathmandu

(977-1) 523200/523986
(977-1) 523991/523986
registry.np@undp.org;
grsherchan@wlink.com.np
Mr. Vivek Sharma
Programme Assistant

UNDP-GEF POPs Resource Kit

PAKISTAN

Mr. Fayyaz Baqir

UNDP, P.O. Box 1051
Islamabad

(92-51) 279079

(92-51) 279080/279083/211450
registry.pk@undp.org
fbagir@un.org.pk

Mr. Muhammad Raees
Programme Assistant
UNDP, Saudi Pak Tower, 9
Floor, Blue Area,

|slamabad
mohammad.raees@undp.org

Mr. Nadeem Bukhari

Programme Monitoring

Officier

UNDP, 9" Floor Saudi Pak
Tower, 61 A, Jinnah Avenue
|slamabad

92-51-2279165-74 Ext. 2293
92-51-2279080, 2279083
s.nadeem.bukhari @undp.org
http://www.un.org.pk/gef-sgp.html

PAPUA NEW GUINEA

Mr. Thomas Paka
Assistant

UNDP, P.O. Box 1041
Port Moreshy

(675) 3212877

(675) 3211224
thomas.paka@undp.org

Mr. Merawe Degemba
National Coordinator
UNDP, P.O. Box 1041

Port Moreshy

(675) 3212877

(675) 3211224
merawe.degemba@undp.org

registry.pg@undp.org

PHILIPPINES

Ms. AngelitaB. Cunanan
National Coordinator

UNDP, P.O. Box 2865
Manila 1068

(63-2) 8920611 to 20 loc. 241
(63-2) 8927771
angie.cunanan@undp.org
registry.ph@undp.org

SRI LANKA
Ms. Shireen Samarasuriya
National Coordinator
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UNDP, P.O. Box 1505

Colombo

(94-1) 580691

(94-1) 581116
shireen.samarasooriya@undp.org
registry.lk@undp.org

Shamalka Jayatilleke

Assistant

94-1 580691

94-1 581116
shamalka.jayatilleke@undp.org

THAILAND

Mr. Poonsin Sreesangkom
National Coordinator

UNDP, G.P.O. Box 618
Bangkok

10501

(66-2) 288-1820/288-2131
(66-2) 280-0556/1414
poonsin.sreesangkom@undp.org
registry.th@undp.org

Ms. Thadthana L uengthada
Assistant

UNDP G.P.O. Box 618
Bangkok

10501

66-2 2881820/2131

66-2 2800556/1414
thadthana.luengthada@undp.org

VIET NAM

Ms. Nguyen Kim Anh
National Coordinator

UNDP Hanoi, 25-29 Phan Boi
Chau Street

Hanoi

(84-4) 825-7495/4254

(84-4) 825-9267/822-4003
kimanh@undp.org.vn

www.undp.org.vn

Ms. Nguyen Thi Thu
Huyen

Assistant
thuhuyen@undp.org.vn

Regional Bureau for Arab
States

EGYPT

Dr. Emad Adly
National Coordinator
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Arab Office For Youth &
Environment, 14El Mahasin El
Shazly St. Mohandiseen

Cairo

(20-2) 304-1634/5

(20-2) 304-1635
aoye@link.net

IRAN

Ms. Laleh Daraie

National Coordinator

UNDP, P.O. Box 15875-4557
Tehran

(98-21) 873-2812
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TARGETED RESEARCH

21.  Within the context of the Operational Program GEF will fund targeted researchL"_',|
including information collection, analysis, and dissemination. Targeted research will be
guided by the two following main considerations:

@ The GEF could play afacilitating or complementary role in co-funding
strategically significant efforts in applied research to help develop activitiesin
recipient countries

(b) Support is needed in many recipient countries in the application of analytical
tools and methodol ogies, including the use of modern information
technologies.

22. Potential areas for targeted research on POPs related issues could include, inter aIiaE!

€)) The devel opment/promotion of low-cost and easy to apply rapid assessment
methodologies, including biological markers for environmental and human
monitoring.

(b) Development of methodologies for exposure assessment in susceptible
populations, including risks derived from constant exposure; characterization
of bio-geochemical behavior of POPsin tropical areas, and identification of
exposure pathways in particular scenarios (malaria areas and hazardous waste
areas).

(© Development of additive models for forecasting threshold concentration for
chemicals in the presence of multiple stressors.

(d) Development of “regional” models for POPs behavior and fate (river basins,
small island states, up to large portions of continental areas with reasonably
uniform climatic and land-use conditions).

GEF COORDINATION AND L EVERAGING FUNCTIONS

23.  Thedelivery capacity of the GEF system within the context of the Operationa
Program on POPs will be enhanced through the full involvement of the three Implementing
Agencies (UNDP, UNEP, and World Bank), according to their comparative advantages, and
through the establishment of specific Strategic Partnerships™. In order to optimize

" The operational principles outlined at p.1 apply to targeted research
Proj ects as well.

’ Report of the STAP Brainstornmng on POPs, Barbados, Feb. 2000

“ Strategic Partnerships (SP) between the GEF and an | npl enenting Agency
are characterized by expedited procedures for project preparation/approval
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institutional experiences, and facilitate the concerted and sustained action, new partnerships
have been formed with other relevant actors, in particular the Regional Development Banks
(ADB, IDB, EBRD, and AfDB), and those specialized UN Agencies with a comparative
advantage in thisfield, including FAO and UNIDO.

24, In response to countries requests, and similar to what is being done within the context
of the CBD and UNFCCC, GEF could provide aframework of consultation and cooperation
through which the available technical and financial resources could be focused on global,
regional, and national strategies and projects. The GEF could develop its catalytic role and
enhance the collective response to this new global challenge by coordinating closely with
other actors such as bilateral donors, multilateral devel opment cooperation agencies, major
NGOs, and the private sector - primarily in the chemical industry. To address more
effectively issues related the implementation of the convention’s provisions GEF could
promote and facilitate more integrated responses and programs of action. Such an effort
would be aimed at:

@ increasing the capacity to deliver timely and quality projects, while increasing
also the number of innovative project ideas and diversifying experience;

(b) expanding the opportunities to co-finance and mobilize additional finance,
thus leveraging additional resources for this global challenge;

(© achieving synergy and coordination among each agency’s own programsin
the field of POPs according to their comparative advantages,

(d) identifying actions and designing partnerships to address effectively the
provisions of the convention, including the transboundary and global aspects
of POPs phase-out;

(e) facilitating overall coordination, and partnerships for achieving the needed
levels of effective and sustained action.

Final Consideration

25.  With the establishment of the proposed new operational program dedicated
exclusively to the implementation of the provisions of the convention, GEF could greatly
expand its commitment to POPs with existing resources™, and foster the rapid

and by agreed econom c and techni cal benchmarks. They have been approved by
Counci| when the need arose to deal rapidly and systematically with a
specific well defined issue (see in particular the SP for the reduction of
nutrient discharges in the Black Sea).

14 Based on preliminary eval uations (UNEP/POPS/INC.2/ INF/3 inter alia), the indicative allocation for initial capacity

building (enabling activities) is estimated at about $150M.
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implementation during the interim period, and in consultation with the Interim Secretariat, of
enabling activitiesin client countries. Theseinitial capacity building efforts could include
financing for the preparation of National Implementation Plans and development of reporting
systems, and would be igible for full funding of agreed costs. Numerous requests for initia
assistance have already been received and are being evaluated by the Implementing

Agencies.

103
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Global Environment Facility

GEF
Annex C
GEF/C.17/4
April 6, 2001
GEF Council
May 9-11, 2001
Agendaltem 6

INITIAL GUIDELINES FOR ENABLING ACTIVITIES
FOR THE STOCKHOLM CONVENTION ON
PERSISTENT ORGANIC POLLUTANTS
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Recommended Council Decision

The Council, having reviewed document GEF/C.17/4, Initial Guidelines for Enabling
Activities of the Sockholm Convention on Persistent Organic Pollutants, approves theinitial
guidelines as an early response for assisting devel oping countries and countries with
economies in transition to implement measures to fulfill their obligations under the
Convention. The Council agrees to the country eligibility criteria, the eligible activities and
their sequencing, and the expedited procedures for processing proposals for GEF assistance.
The Council requests the GEF Secretariat to undertake efforts to inform recipient countries of
the availability of this assistance, including through the appropriate dissemination of relevant
information at the Diplomatic Conference that will be held in Stockholm in May 2001 for the
adoption of the Convention.
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l. INTRODUCTION AND SUMMARY

1 The 5" session of the Intergovernmental Negotiating Committee (INC) for an
“International Legally Binding Instrument for Implementing International Action on certain
Persistent Organic Pollutants’ (POPs) met from December 4-9, 2000, in Johannesburg, South
Africa, and concluded negotiations for a POPs Convention. The objective of the Convention
isto protect human health and the environment from POPs. It will be adopted and opened for
signature at a Conference of Plenipotentiaries scheduled for May 22-23, 2001, in Stockholm.

2. Article 14 of the Convention designates the Global Environment Facility (GEF), on
an interim basis and until the Conference of the Parties decides otherwise, as the “principal
entity entrusted with the operations of the financial mechanism.” The GEF Council, at its 16™
Session in November 2000, decided that “ should the GEF be the financial mechanism for the
legal agreement it would be willing to initiate early action with regard to the proposed
enabling activities with existing resources.” Theseinitial guidelines represent an early
response by the GEF to assist eligible devel oping countries to implement the Convention.
The main focus of the GEF s assistance at thisinitia stage isthe preparation of National
Implementation Plans (NIPs) for the Convention and first reporting obligations. This type of
support isreferred to in the GEF as “enabling activities.”

3. The guidelines were developed by the GEF Secretariat in consultation with the GEF
POPs Task Force comprising the three Implementing Agencies of the GEF -- The World
Bank, the United Nations Development Programme (UNDP) and the United Nations
Environment Programme UNEP), the Food and Agriculture Organization of the United
Nations (FAQ), the United Nations Industrial Development Organization (UNIDO), and
UNEP Chemicals as the interim Secretariat of the Convention. They are initial guidelines that
will be revised, as needed, taking into account the decisions of the Conference of the Parties
(COP) to the Convention.

4, This paper describes: (a) Country eligibility criteria; (b) Eligible activities and
sequencing; and (c) Expedited procedures for processing proposals for GEF assistance.

5. A summary of the provisions of the Convention as well as aframework that can be
followed by countries to develop NIPs are presented in Annexes A and B.

. BACKGROUND AND CONTEXT

Persistent Organic Pollutants

6. For the past 40 years, awareness has been growing about the threats posed to human
health and the global environment by the ever-increasing release in the natural environment
of synthesized chemicals. Mounting evidence of damage to human health and the

environment has focused the attention of the international community on a category of
substances referred to as Persistent Organic Pollutants (POPs). Some of these substances are
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pesticides, while others are industrial chemicals or unwanted by-products of industrial
processes or combustion. POPs are characterized by persistence — the ability to resist
degradation in various media (air, water, sediments, and organisms) for months and even
decades; bio-accumulation - the ability to accumulate in living tissues at levels higher than
those in the surrounding environment; and potential for long range transport — the potential
to travel great distances from the source of release through various media (air, water, and
migratory species).

7. Specific effects of POPs can include cancer, alergies and hypersensitivity, damage to
the central and peripheral nervous systems, reproductive disorders, and disruption of the
immune system. Some POPs are also considered to be endocrine disrupters, which, by
altering the hormonal system, can damage the reproductive and immune systems of exposed
individuals as well as their offspring.

8. In addition, POPs concentrate in living organisms through a process called bio-
accumulation. Though not soluble in water, POPs are readily absorbed in fatty tissue, where
concentrations can become magnified by up to 70,000 times the background levels. Fish,
predatory birds, mammals, and humans are high up the food chain and absorb the greatest
concentrations.

9. The realization of these threats led a number of countries to introduce policies and
legal and regulatory instruments to manage an increasing number of these substances.
However, because of POPs persistence and propensity to undergo transboundary_movement,
countries began to seek bi-lateral and regional multinational cooperative actions™.

10. By the early 1990s, it was noted that reductions in environmental levels of POPs were
not being achieved as anticipated, and that further reductions could only be expected
following actions undertaken on a much wider geographic scale than had been attempted.
The POPs protocol to the UN Economic Commission for Europe — Convention on Long-
range Transboundary Air Pollution — adopted in 1998 and the 1995 “ Global Programme of
Action for the Protection of the Marine Environment from Land-based Activities” were
responses to this situation. Recognizing the possible need for global action, the UNEP
Governing Council inits Decision 18/32 (May 1995) invited recommendations and
information on international action from the Inter-Organizational Program for the Sound
Management of Chemicals (IOMC), the International Program on Chemical Safety (IPCS),
and the Inter-Governmental Forum on Chemical Safety (IFCS), including any information
needed for possible decision on appropriate international legal mechanism on POPs. IFCS

15

Exampl es include: the 1992 “Convention for the Protection of the Marine
Environnent of the North East Atlantic”; the 1974 “Convention for the
Protection of the Baltic”; the 1972 “Great Lakes Water Quality Agreenent”
bet ween Canada and the United States; agreenments and protocols in support
of the Regi onal Seas Programes of the United Nations Environnent Progranme
such as the Barcelona Convention (for the Mediterranean Sea); and the
Cartagena Convention for the Protection and Devel opnent of the Wder
Cari bbean Regi on.
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concluded that there was sufficient scientific evidence for immediate action on 12 POPsEI
including alegally binding global instrument. The UNEP Governing Council subsequently
requested (Decision 19/13) the Executive Director of UNEP, together with relevant
international organizations, to convene an intergovernmental negotiating committee (INC) to
prepare an international legally binding instrument for implementing international action on
the 12 POPs. The Governing Council also requested UNEP to initiate immediate action on
other recommendations of IFCS such as the: (a) development and sharing of information; (b)
evauation and monitoring of the success of implemented strategies; (c) alternatives to POPs;
(d) identification and inventories of PCBs; (e) avail able destruction capacity; and (f)
identification of sources of dioxins and furans and aspects of their management.

The Role of the GEF

11.  Theinvolvement of the GEF in addressing global contaminants dates back to 1996
when the GEF Operationa Strategy and Contaminant-Based Operational Program (OP#10),
in the International Waters focal area, were adopted. The strategic focus of the GEF' s
assistance to countries includes supporting activities that demonstrate ways of overcoming
barriers to the adoption of best practices which limit contamination of international waters by
persistent toxic substances (PTS), including POPs, heavy metal's, and organo-metallic
compounds.

12. In response to a finding of the GEF Overall Performance Evaluation that called for
an increased effort in thisfield, the GEF, from March 1998-April 1999, defined near-term
activities aimed at enhancing the GEF s catalytic role. The objectives set forth in the program
were rapidly met and a portfolio of strategically designed projects was developed under
OP#10. It includes demonstrations of ways to build the capacity of client countries to
reduce/eliminate the use/production of POPs in agriculture and in the control of vector
diseases.

13.  Anocther effort, the “Regionally Based Assessment of Persistent Toxic Substances
(PTS)” project, addresses the complexities, possible risks, and ecological/human health
implications of the broader range of PTS. This project will provide within two years a better
understanding of the overall dimensions of the threats posed by PTS, well beyond the 12
substances initially considered for international action. A number of other projects addressing
land-based sources of pollution, while not focused on POPYPTS, have a POPS/PTS
component.

14.  The GEF Council, at its 16" session in November 2000, encouraged the
Implementing and Executing Agencies and the GEF Secretariat to facilitate early action on
the implementation of the POPs Convention and took note of the paper “ Draft Elements of an
Operational Program for Reducing and Eliminating Releases of Persistent Organic Pollutants

18 The 12 POPs are: (@) Pesticides—adrin, chlordane, DDT, dieldrin, endrin, heptachlor, hexachlorobenzene (also
an industrial chemical and unintended by-product), mirex and toxaphene; (b) Industrial chemicals— PCBs (unintended
by-products); and (c) unintended byproducts — dioxins and furans.
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into the Environment” (GEF/C.16/6). This paper defines two categories of GEF assistance to
countries.

@ development and strengthening of capacity aimed at enabling the recipient
country to fulfill its obligations under the POPs Convention. These country-
specific enabling activities will be eligible for full funding of agreed costs;
and

(b) on-the-ground interventions aimed at implementing specific phase-out and
remediation measures at national and/or regiona levels, including targeted
capacity building and investments. This second category of GEF interventions
will be eligible for GEF incremental costs funding.

15.  Theguidelines outlined in this paper address interventions described under (a). They
are aimed at providing countries with information on eligibility criteria (for both countries
and activities), a systematic and participatory approach to the implementation of enabling
activities, and funding application and approval procedures.

16.  Operational guidelines for on-the-ground interventions (b), based on elements of the
paper presented to the GEF Council in November 2000 (GEF/C.16/6), are under
development.

[1. GLOBAL AND REGIONAL CHEMICALS RELATED AGREEMENTS

17.  The Convention on POPsisamajor achievement that is complemented by a number
of other chemicals-related global or regional Conventions, Agreements, and Action Plans,
primarily the Basel “ Convention on the Control of Transboundary Movements of Hazardous
Wastes and their Disposal,” and the Rotterdam “ Convention on the Prior Informed Consent
(PIC) Procedure for Certain Hazardous Chemicals and Pesticides in International Trade,”

18. Global treaties are often tranglated into regional specialized agreements, action plans,
and declarations. Examples are the Bamako “ Convention on the Ban of the Import into
Africaand the Control of Transboundary Movement and Management of Hazardous Wastes
Within Africa’, and the Waigani “ Convention to Ban the Importation into Forum Island
Countries of Hazardous and Radioactive Wastes and to Control the Transboundary
Movement and Management of Hazardous Wastes Within the South Pacific Region,” inter
alia. The recent Bahia“Declaration on Chemical Safety” of the Intergovernmental Forum on
Chemical Safety (IFCS) also reaffirms government’s commitment to the promotion of sound
chemical management.

19.  Totheextent that the capacity building needs of countriesin their effortsto
reduce/eliminate POPs will often address more general chemicals management issues, the
GEF, in supporting the POPs Convention, will strengthen the above-mentioned processes
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related to chemical safety. The GEF would thus catalyze a collective and coordinated
response from countries to these global and regional agreements.

Guidelinesfor Enabling Activities
Definition

20. Enabling activities, as defined in the GEF Operational Strategy, represent abasic
building block of GEF assistance to countries. They are ameans of fulfilling essential
communication requirements to a Convention, providing a basic and essential level of
information to enable policy and strategic decisions to be made, or assisting planning that
identifies priority activities within a country. Countries thus enabled will have the ability to
formulate and direct sectoral and economy-wide programs to address global environmental
problems through cost-effective approaches within the context of national sustainable
development efforts. Country-driven enabling activities will normally qualify for full agreed
costs funding from the GEF when they are directly related to global environmental benefits
and/or consistent with the guidance of a Convention.

V. GEF ASSISTANCE FOR ENABLING ACTIVITIESIN THE CONTEXT OF THE STOCKHOLM
CONVENTION

Country Eligibility

21. In the interim period, developing countries and countries with economiesin transition
signatory to the Convention will be eligible for funding for enabling activities. After entry
into force of the Convention, the COP would provide guidance on dligibility criteria.

Components of GEF Assistance

22. The GEF sinitial assistance will have two main components. The first component
will cover the Preparation of a National Implementation Plan (NIP) in each eligible country.
The second component, Capacity Building Support for Enabling Activities, will provide
assistance to strengthen the ability of countries to implement a systematic and participatory
process for the preparation of the NIPs.

Preparation of National | mplementation Plans

23.  The Convention requires (Article 7) countries to prepare NIPs, within two years from
its entry into force that set priorities for initiating future activities to protect human health
and the environment from POPs. The NIP will provide a framework for a country to develop
and implement, in a systematic and participatory way, priority policy and regulatory reform,
capacity building, and investment programs. The GEF will provide up to $500,000 per
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country, under GEF_s expedited approval and disbursement procedures (see para. 4), for the
preparation of NIPs™~

24.  The Convention text specifically identifies the following actions that may be
undertaken within the context of a NIP:

25. Undertake preliminary inventories of sources and emissions of POPslisted in
Annexes A and B to the Convention.

@ prepare Action Plan for the reduction of releases of unintentiona by-
products™,

(b) where appropriate, p@oare an Action Plan to control the use of DDT for
disease vector control™,

(c) build capacity to report every five years on progress in phasing out PCBs as
described in Annex | part |1 of the Convention;

(d) prepare a preliminary assessment of stockpiles of POPs and of waste products
contaminated with POPs, and identify management options, including
opportunities for disposal;

(e build capacity to report to the COP on total production, import and export, as
per Article 15 of the Convention;

()] build capacity to assess the need of continuation of specific exemptions and
preparation of their reporting/extension;

(9) build capacity to identify sites contaminated by POPs; and

(h) support communication, information exchange, and awareness raising through
multi-stakeholder participatory processes, as described in Article 9 and 10.

71 the needs of a country for the preparation of its NIP exceed this amount, normal GEF processing rules for
full projects will apply.

18 This Action Plan should be transmitted to the COP within two years of entry into force of the Convention for
that Party. Article 5 of the Convention outlines some of the elements that should be included in these plans such
as an inventory of current and projected releases, an assessment of enforcement capacity and adequacy of laws
and policies to meet the obligations of by-products reduction of the Convention, and strategies to meet these
obligations.

% Annex I1, part 11, of the Convention requires Parties to report every three years on the amount used, and

describes what such plan should cover, including plans for strengthening of regulatory controls and measures to
strengthen health care.

UNDP-GEF POPs Resource Kit 113




V, 2\
@)
“‘4\1—!

26. In developing their NIPs, countries may wish to follow, and amend as appropriate to
national circumstances, the step-wise process presented in Annex B, and summarized below.
This process for NIP deyelopment has been prepared by an expert group and reviewed in
four regional workshops™. It covers the following four main groups of activities:

Sep 1: Determination of coordinating mechanisms and organization of process

(1) identification and strengthening of national institution/unit to serve as Focal
Point;

(i)  determination of multi-stakeholder national coordinating committee based on
a stakeholder analysis; and

(i)  identifying and assigning responsibilities among government departments and
other stakeholders for the various aspects of POPs management.

Sep 2: Establishment of POPs inventory and assessment of national infrastructure and
capacity

() preparation of a National Profile (or core sections thereof as they relate more
specificaly to POPs) followed by the establishment of a register (Pollutant
Release and Transfer Register, or equivalent), in order to create and maintain
areliable inventory;

(i) preliminary inventory of production, distribution, use, import and export;

(i)  Preliminary inventory of stocks and contaminated sites and products;
assessment of opportunities for disposal of obsolete stocks;

(iv)  preliminary inventory of releases to the environment;

(v) assessment of infrastructure capacity and institutions to manage POPs,
including regulatory controls, and chemical analytical reference laboratories;
needs and options for strengthening them;

(vi)  assessment of enforcement capacity to ensure compliance,

* These workshops were held during the preparation of the GEF-supported
proj ect Devel opnent of National Inplenentation Plans for POPs— inmpl enented
by UNEP in collaboration with UNI TAR/ FAQ WHO Wor | d Bank/ WAF ( GEF
allocation: $4.94M. This project, which is being submtted to the GEF
Council for approval, will assist 12 selected countries representative of
di fferent geographi c and soci o-econonic conditions to devel op their NI Ps.
Experience gained fromthe project will be shared with other countries.
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(vii) assessment of social and economic implications of POPs use and reduction;
including the need for the enhancement of local commercial infrastructure for
distributing benign alternative technol ogies/products;

(viii) assessment of monitoring and research and development, and chemical
analytical capacity; and

(ix) identification of POPs-related human heath and environmental issues of
concern; basic risk assessment as a basis for prioritization of further action
taking into account, inter alia, potential releases to the environment and size of
exposed population.

Sep 3: Setting of priorities and determination of objectives

(i) development of criteria for prioritisation, taking into account health,
environmental, and socio-economic impact and the availability of aternative
solutions; and

(i) determination of national objectivesin relation to priority POPs or issues.

Sep 4: Formulation of a National Implementation Plan, and specific Action Plans on POPs

(iii) identification of management options, including phasing out and risk
reduction options;

(iv) determination of the need for the introduction of technologies, including
technology transfer; possibilities of developing indigenous alternatives; and

(v) assessment of the costs and benefits of management options;

(vi) development of a national strategy for information exchangem, education,
communication and awareness raising, taking into account risk perception of
POPs by the public; and

 Information exchange on alternatives and reduction/elimnation options is

crucial to the long-term success of the Convention. Article 9 nakes
provision for a clearinghouse mechani smentrusted to the Secretariat of the
Convention, and to Parties’ obligation to designate a Focal Point to
facilitate this exchange. It is suggested that in the interim and before
t he cl eari nghouse mechanismis fully operational, support should be given
to strengthen client countries’ capacity in infornmation exchange. This
should be wi de ranging, and should cover information between parties as
well as information within a country. The focal point should have the
capacity to assess information that it receives, and to dispatch it to the
rel evant actors in country. It should also be in a position to assess what
information within a country that may need to be circul at ed.
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(vii) preparation of a draft NIP which may include priorities and proposed
sequencing of implementation, estimated total cost of proposed activities,
including incremental costs where applicable.

Sep 5: Endorsement of NIP by stakeholders

(viii) submission of a draft NIP to stakeholders for comments through
workshops, dissemination of information, etc., to obtain the commitment of
stakeholders, including decision-makers, to implement the NIP; and

(ix) finalization of the NIP.

V. CAPACITY BUILDING SUPPORT FOR ENABLING ACTIVITIES

27.  The Capacity Building Support for Enabling Activities component is aimed at
enhancing the technical ability of countriesto prepare their NIPs in a systematic and
participatory manner. It will have the following four main elements — (&) familiarization
workshops, at the regional or sub-regional levels, on the application of the Initial GEF
Guidelines for Enabling Activities; (b) assessment of capacity building priorities that need to
be addressed to enhance the ability of countriesto effectively prepare their NIPs; (C)
specialized training, based on country-driven needs and directly related to enabling activities,
through regional or sub-regional workshops, courses, etc.; and (d) mechanisms to facilitate
exchange of information and experiences among countries undertaking enabling activities.

28. Further elaboration of this component, which will be based on country-driven needs,
will be developed by the GEF Secretariat in close cooperation with the GEF Implementing
Agencies, Executing Agencies, and the Interim Convention Secretariat.

29. In addition to the above support, the GEF will assist countries to meet future capacity
building needs through the framework for GEF Action for Capacity Building. The
framework was devel oped through the Capacity Devel opment Initiative (CDI) which was
launched in January 2000. The CDI was an 18-month consultative process of outreach and
dialogue aimed at assisting countries to identify priority capacity development needs and to
develop strategies and action plans to address them. The proposed Framework for GEF
Action presents two new pathways to deliver G@Z assistance for capacity building, including
capacity necessary to address land degradation.

Expedited Proceduresfor Processing Proposalsfor GEF Assistance
30.  The GEF will fund 100 percent of the agreed cost of enabling activities. Enabling

activity funding proposals should be consistent with the GEF s operational principles,
including the following:

” Elements of Strategic Collaboration and a Framework for GEF Action for

Capacity Building for the @ obal Environment (GEF/ C.17/6).
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@ country driveness:. A proposal must include aletter of endorsement from a
country’ s GEF Operational Focal Point;

(b) proposals should build on existing knowledge and activities;
(© GEF resources should be used efficiently; and
(d) local and regional expertise should be used wherever possible.

31. A GEF Implementing Agency or Executing Agency, selected by a country, will
provide assistance for the development and implementation of enabléﬁg activities, including
submitting the funding proposal to the GEF Secretariat on its behalf=%. See Annex C for a
format for the fund application under expedited procedures.

32.  Atypical enabling activity proposal is expected to have atotal cost not exceeding
$500,000. Because of the GEF's commitment to efficient and timely delivery of assistance
to countries, proposals of this size will be reviewed and approved using expedited
procedures. Under these procedures, the Chairman and Chief Executive Officer of the GEF
approves proposals not exceeding $500,000.

33.  The GEF recognizes that there may be national circumstances that require support
exceedjng $500,000, and such arequest will be considered under the normal GEF project
cycle=.

34.  The GEF will facilitate quick disbursement of approved funds to countries, including
releasing immediately 15 percent of the funds for start-up activities. The remaining funds
will be disbursed according to a schedule agreed to by the country and the GEF agency.

#® GEF | npl ementi ng/ Executing Agencies -- World Bank, UNDP, UNEP, FAQ,

UNI DO, and regi onal devel opment banks (Asian Devel opnent Bank, African
Devel opnent Bank, Inter-American Devel opnent Bank, and European Bank for
Reconstructi on and Devel opnent) .

* For nore information, see “GEF Project Cycle” (GEF/C. 16/Inf.7).
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ANNEX A
SUMMARY OF THE PROVISIONS OF THE STOCKHOLM CONVENTION ON POPS

35.  The objective of the Stockholm Convention on Persistent Organic Pollutants (POPs)
isto protect human health and the environment from POPs. The Convention isglobal in
scope and multimediain coverage. It focusesinitially on twelve chemicals that can be
grouped into the following three categories:

(a)Pesticides—aldrin, chlordane, DDT, dieldrin, endrin, heptachlor,

(b)hexachlorobenzene (also an industrial chemical and unintended byproduct), mirex and
toxaphene;

(c)Industria chemicals— PCBs (aso unintended by-products); and

(d)Unintended by-products — dioxins and furans.

36. Parties are obligated to take measures to reduce or eliminate releases of the POPs
covered by the Convention, namely:

(e)Eliminate the production and use of POPs listed in Annex A to the Convention (aldrin,
chlordane, dieldrin, endrin, heptachlor, hexachl orobenzene, mirex and toxaphene) with an
exception for PCBs in use and certain limited exemptions;

(f)Restrict to certain acceptable purposes the production and use of POPs listed in Annex B
to the Convention -- DDT for disease vector control in accordance with WHO guidance --
with certain other limited exemptions;

(g)Restrict export of POPs listed in Annex A and B: (i) to Parties that have a specific
exemption or allowable purpose, (ii) to non-Parties whose compliance with relevant
provisions of the Convention is certified, or (iii) for the purpose of environmentally sound
disposal;

(h)Ensure that PCBs are managed in an environmentally sound manner and by the year 2025
take action to remove from use PCBs found above certain thresholds;

(i)Ensure, where countries have registered to do so, that use of DDT isrestricted to vector
control use according to WHO guidance and report on amounts of the chemical used;

(1) Develop and implement an action plan to identify sources and reduce releases of POPs
byproducts listed in Annex C, including the development and maintenance of source
inventories and rel ease estimates, and promote measures including the use of best available
techniques and best environmental practices; and

(K)Develop strategies for identifying stockpiles of POPs listed in Annexes A and B, and
products containing POPs listed in Annexes A, B and C, and take measures to ensure that
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POPs wastes are managed and disposed of in an environmentally sound manner. according to
international standards and guidelines (e.g., the Basel Convention on the Control of
Transboundary Movement of Hazardous Wastes and their Disposal), and endeavor to identify
POPs contaminated sites for possible remediation.

37.  The Convention includes an important procedure for adding additional POPs for
coverage in order to respond to new threats that maybe identified in the future.

38.  General provisions contained in the Convention include Party obligations to:

(I)Develop and endeavor to implement a plan for the implementation of their obligations
under the Convention within two years of its entry into force;

(m)Report to the Conference of the Parties on measures taken to implement the Convention;

(n)Facilitate and undertake information exchange on POPs including the establishment of a
national focal point for this purpose;

(o)Facilitate and promote awareness, education, and the provision of information to the
public, particularly for decision-makers and effected groups; and

(p)Encourage and undertake research, development and monitoring of POPs and their
aternatives, and support international efforts along these lines.

39. It isrecognized that many Parties will need technical and financial assistance in order
to implement all the above provisions. For this reason, the Convention mandates:

(q)Cooperation to provide technical assistance to strengthen Parties, particularly developing
countries and countries with economy in transition, to help them develop and strengthen their
capacity to implement the Convention;

(N The provision of new and additional resources from developed countries to developing
countries and countries with economy in transition, Parties to the Convention, to help them
develop and strengthen their capacity to implement the Convention; and establishment of a
financial mechanism to be defined by the COP to provide/facilitate the delivery of these
resources; and

(s) The establishment of interim financial arrangements (that is until COP defines the
permanent mechanism) -- the principal entity of which isto be the Global Environment
Facility which isto fulfill this function through operational measures related specifically to
POPs.

40. UNEP isto provide the secretariat for the Stockholm Convention on POPs, including
its bodies.
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ANNEX B

RECOMMENDED SEQUENCE OF ACTIVITIES
FRAMEWORK FOR DEVELOPING NATIONAL IMPLEMENTATION PLANS

Step 1

Deter mining Co-ordinating M echanism and Or ganizing Process

Key Activities/ Issues

Output/Results

Possible Assistance Needs

I ndicative Timeframe

* ldentification and strengthening of
national institution/unit to serve as Focal
Point;

* ldentification and sensitization of main
stakeholders;

»  Strengthening government commitment;

» Determination of multi-stakeholder
national co-ordinating committee;

* ldentifying and assigning
responsibilities amongst government
departments and other stakeholders for
the various aspects of POPs
management;

*  Obtaining commitment of national
stakeholders (for example by means of
Memorandum of Understanding);

» Assessment of needs of Focal Point to
oversee overall execution (technical,
human resources, etc.);

» Drawing-up overall workplan;

» Organisation of inception workshop.

» Focal Point to oversee overall
execution;

* Nationa co-ordinating
mechanism amongst
stakeholdersisidentified /
established;

* Agreement, including mission
statement, amongst national
stakeholders is devel oped,;

* Agreed Focal Point needs and
budget;

e Overdl workplan and

timeframe for country activities.

Implementation manual
and/or guidance for
overall implementation,
including expected
country deliverables/
output;

2 to 3 months
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Step 1 Deter mining Co-ordinating M echanism and Organizing Process
Key Activities/ | . . o .
€y Activities/ Issues Output/Results Possible Assistance Needs | Indicative Timeframe

Comment | « Wherever possible, use should be made of existing committees/structures for overseeing NIP devel opment; the creation of
S new coordinating structures should be avoided.
Step 1 » Externa consultants may be recruited to provide technical assistance, if needed. Priority should be given to local and

regiona consultants.

* Awarenessraising activities and effective communication at the country level, whether directed to decision-makers or the

public at large, should be on-going activities which are important for steps 1 through 5 and further.
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Step 2 Establishing a POPs Inventory and Assessing National I nfrastructure and Capacity
Key Activities/ Issues Output/Results Possible Assistance Indicative Timeframe
Needs
* Preparation of Nationa Profile (or core National profile (or core sections |« Guidance for 5 to 10 months
sections thereof as they relate more thereof); preparation of
specifically to POPs); Initial national POPs inventory; National Profile;
» Constitution of task teams responsible Report on human health and » Guidance for
for inventories; environmental concerns related to development of initial
» Traning on inventory procedures, POPs; national POPs
«  Preliminary inventory of production, Assessment report of national inventory. Specific
distribution, use, import and export; POPs management infrastructure. guidance needed for
 Preliminary inventory of stocks and each category of POPs
contaminated sites; assessment of including as a
opportunities for disposal of obsolete minimum detailed
stocks, guidance on:
«  Preliminary inventory of releases to the - reporting format
environment; - identifying POPs
+ External independent review of initial surces
national POPs inventories; - estimation
«  Assessment of infrastructure capacity techniques _
and institutions to manage POPs, *  Technical assistance;
including regulatory controls; needs and * Provision of computer
options for strengthening them; equipment, software
» Assessment of enforcement capacity to elc;
ensure compliance; * Expertsto carry out
«  Assessment of social and economic review of inventory;
implications of POPs use and reduction; * Traning.
including the need for the enhancement
of local commercial infrastructure for
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distributing benign alternative
technol ogies/products,

* Assessment of monitoring and R&D
capacity;

* Identification of POPs related human
health and environmental issues of
concern; basic risk assessment as a basis
for prioritisation of further action taking
into account, inter alia, potential
releases to the environment and size of
exposed population.

Comments
Step 2

Countries which have not prepared a National Profile are encouraged to do so (using UNITAR/IOMC guidance). Focus
should be on those sections of National Profile which are of particular relevance to POPs.

Aninventory is an iterative process. the inventory should be a“living document”. In thisinitial capacity building stage, the
inventory should be detailed enough to allow further prioritisation. The task of developing a detailed inventory would be
part of an implementation plan for a particular POP or family of POPs that warrantsit.

For the development of the POPs inventory, use should be made of existing materias, e.g. dioxin toolkit (UNEP),
guidance on PCB and PCT containing materials (SBC), PRTR documents on estimating point and non-point emissions
(UNITAR), obsolete pesticides (FAO, GTZ). Further guidance will be developed and made available through the
UNEP/GEF pilot project on development of NIPs.

The Table of Contents of a POPs Inventory could follow, with some adjustments, the structure set out in the UNEP
Chemicals document titled “Dioxin and Furan Inventories — National and Regional Emissions of PCDD/PCDF”.

124
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Step 3 Priority Setting and Deter mining Objectives
Key Activities/Issues Output/Results Possible Assistance Needs | Indicative Timeframe
» Development of criteriafor o Listof prioritisation criteria; » Guidanceon priority 4 to 6 months
prioritisation, taking into account health, | «  Objectives with regard to setting methodol ogies.
environmental and socio-economic priority POPs management.
impact and the availability of alternative
solutions,

» Determination of national objectivesin
relation to priority POPs or issues (could
be general and/or specific objectives);

* Organization of national priority
validation workshop.

Comments | « Review relevance of UNITAR document on risk reduction strategies.
Step 3 * Review priority setting documents developed in other countries, e.g. by Environment Canada.
. Prlorlty setting amongst POPS/issues could include the consideration of:

priorities defined in national environmental action plans;

findings of the National Profile;

known amounts of stockpiles;

wastes/residues at sites that were not well-managed;

areas of special environmental interest that may be affected by POPs;

economically feasible management options.
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Step 4

Formulating a National | mplementation Plan, and specific Action Plans on POPs

Key Activities/ Issues

Output/Results

Possible Assistance Needs

Indicative Timeframe

Assign mandates to task teamsto develop
proposals for addressing priorities;
Identification of management options,
including phasing out and risk reduction
options;

Need for introduction of technologies,
including technology transfer; possibilities
of developing indigenous alternatives,
Assessment of the costs and benefits of
management options,

Defining expected results and targets,
Development of a detailed implementation
plan, including an action plan for un-
intentional by-products, PCBs and, where
appropriate, for DDT and other POPs as
prioritised;

Expert review of Implementation Plan;
Preparation of initial funding request
package for implementation, including
cost estimates and incremental costs,
Development of a national strategy for
information exchange, education,
communication and awareness raising,
taking into account risk perception of
POPs by the public, particularly the least
educated.

Report on management
options including priority
Setting;

Detailed implementation plan;

Cost estimates of
implementation;
Funding request package.

Information on
management options
(from UNEP, UNITAR
and others);

Information on
alternative methods and
technologies;
Methodological
guidance and training on
planning methodologies
(e.g. ZOPP) to facilitate
the development of
effective
implementation plans.
Training on assessment
of management options,
cost/benefits etc.

5to0 9 months
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Comments
Step 4

Wherever possible, use should be made of existing committees/groups for formulating detailed action plans.

In order to be in a position to successfully develop the NIP, the following are considered key elements/conditions:

- Avallability of quality data to make informed decisions;

- Commitment and political will to address the issug;

- Commitment and meaningful participation of stakeholders, in particular industry at the national and international level;

- A good understanding of technological options available and resources necessary to make use of these;

- Human resources and financial meansto effectively implement and enforce the NIP.

* Responsihilities for developing POPs specific action plans should be shared amongst main concerned national parties,
including government agencies, industry, research institutions, etc.

» Thefollowing elements may be critical to the success of a POPs specific action plan:

- Ensuring participation of local authorities in enforcement measures;

- Awarenessraising of the general public in particular in relation to the role they could play in addressing POPs
problems.

* NIPimplementation may include some of the following activities:

- Development of a more detailed POPs inventory;

- Drafting of new legislation/regulation;

- Strengthening of compliance and enforcement of existing regulation;

- ldentification of specific eco-systems or populations at risk;

- Evaluation and introduction of POPs alternatives,

- Implementation of awareness-raising and education activities and establishment of mechanismsto involve local
populations in the implementation of the plans,

- Training and capacity building activities on various issues such as sound management practices of POPs, POPs
alternatives, conducting environmental impact assessment, effective legislation and regulation, good storage and
management practices, risk assessment and risk management, etc;

- Technology transfer activities,

- Development of anational waste management strategy;

- Monitoring, site auditing and other activities to ensure compliance and enforcement of regulations;

- Development of safe disposal plans for existing stocks of POPs.

» Someissues, e.g. illegal POPs trade would require coordinated action amongst several neighbouring countries.
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Step 5

Endorsement of NIP by Stakeholders

Key Activities/ Issues

Output/Results

Possible Assistance Needs

Indicative Timeframe

Prepare an information document/report
to be submitted to stakeholders for
comments,

Lobbying high Government officials;
Organise workshops and circulate
information to obtain commitment of
stakeholders and decision-makers,
including resources commitment.

Endor senent by nati onal
st akehol ders at hi ghest
possi bl e | evel;
Commitnent in terns of
active participation;
Commitnent in terns of
al | ocation of resources
(staff, material, funds
etc.).

Organization of donor and
private sector information
and pledging workshops.

2 months

All activities should be
completed within 24
months
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Annex C

GEF ENABLING ACTIVITIES OUTLINE OF A PROPOSAL UNDER EXPEDITED PROCEDURES

PROJECT IDENTIFIERS

1. Project Number: 3. GEF Implementing Agency/Executing Agency:

2. Project Name: 5. Country eligibility (a country is eligible if it has signed the
Stockholm Convention):

4. Country

6. Name of GEF national operational focal point and date the endorsement letter was signed (attach a copy
of the letter):

SUMMARY OF PROJECT OBJECTIVES, ACTIVITIES, AND EXPECTED OUTCOMES

7. Project objectives:

8. Project activities:

9. Project Duration:

10. Project expected outcomes:

11. Estimated total budget (in US$ or local currency):
12. Amount being requested from the GEF (in US$ or local currency):

INFORMATION ON INSTITUTION SUBMITTING PROJECT BRIEF

13. Information on the organization in the country submitting the proposal:

14. Information on the proposed executing organization (if different from above. The grant has to be
executed by an organization in the requesting country):

15. Date the proposal was submitted to a GEF Implementing/Executing Agency:
16. Date the proposal was submitted to the GEF Secretariat:

17. Date the proposal was approved:

18. Date of first Disbursement

INFORMATION TO BE COMPLETED BY IMPLEMENTING AGENCY:

19. Implementing/Executing Agency contact person:
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PROJECT DESCRIPTION

The main elements of the narrative section of an enabling activity proposal are listed
below. The proposed enabling activities should be consistent with the GEF Initial Guidelines
for Enabling Activities for the Stockholm Convention on Persistent Organic Pollutants.

Project objectives

Description of proposed enabling activities, including the following where applicable,
and the expected outcomes:

() determination of coordinating mechanisms and organizing process,

() establishment of POPs inventory and assessment of national infrastructure and
capacity;

(K) setting priorities and determination of objectives for POPs management;
() formulation of a National Implementation Plan (NIP);

(m)  planned stakeholder involvement in the formulation of the NIP;

(n) stakeholder identification;

(0) information dissemination and consultation;

(p) stakeholder participation; and

(@) social and participation issues.

IMPLEMENTATION PLAN

The implementation plan should indicate the time it will take to complete each major
enabling activity.

Project Implementation Plan

DURATION OF PROJECT (IN MONTHS):

ACTIVITIES PROJECT-MONTHS

Completion of major activities 6 12 18 24
1.
2.
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BUDGET

Component?s Number of | UnitCost | Total Cost
Units

1. Coordinating mechanism and organizing
process

Technical assistance (local)

Technical assistance (international)

Training

Workshops/meetings

Travel

Others (specify)

Sub-total

2. Inventory and assessment of national
infrastructure capacity

Technical assistance (local)

Technical assistance (International)

Training

Equipment

Workshops/meetings

Travel

Others (specify)

Sub-total

3. Priority setting and formulation of NIP

Technical assistance (local)

Technical assistance (international)

Workshops/meetings

Travel

Others (specify)

Sub-total

4, Stakeholder involvement

Technical assistance (local)

Technical assistance (International)

Training

Workshops/meetings

Travel

Others (specify)

Sub-total

Total Cost of Enabling Activities

® Items listed in the table, which are indicative, represent the headings

for the main budget items. Project proponents are expected to provide
details on each specific item for exanple, the type of technical

assi stance and person nonths requires equi pnent, or workshop shoul d be
i ndi cat ed.
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Annex D

United Nations Development Programme
Global Environment Facility

Template for a GEF Enabling Activity Proposal on POPs

Project Summary

PROJECT IDENTIFIERS

1. Project name: (Country) - Enabling 2. GEF Implementing Agency: UNDP
Activity : Initial assistance to (country) to
meet its obligations under the Stockholm
Convention on POPs

3. Country: 4. Country eligibility (a country is
eligible if it has signed the Stockholm
Convention):

(country) signed the Stockholm
Convention on 22 May 2001.

5. Name of GEF national operational focal point and date the endorsement letter was
signed (attach a copy of the letter):

SUMMARY OF PROJECT OBJECTIVES, ACTIVITIES, AND EXPECTED OUTCOMES

6. Project objective:

The objective of the project is to create sustainable capacity and ownership in (country) to
meet their obligations under the Stockholm Convention, including initial preparation of a
POPs Implementation Plan, and broader issues of chemicals safety and management as
articulated in Chapter 19 of Agenda 21. The Implementation Plan describes how
(country) will meet its obligations under the Convention to phase-out POPs sources and
remediate POPs contaminated sites in (country).

7. Project activities:

A. Establish Enabling Activity Project Co-ordinating Mechanisms;

Capacity Building in support of project implementation;

Assess National Infrastructural and Institutional Capacity;

Prepare Initial POPs Inventories;

Set Objectives and Priorities for POPs and POPs Reduction and
Elimination Options;

Prepare draft Implementation Plan for meeting (country’s) obligations

mooOw

m
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under the Stockholm Convention ;
G. Review and Finalization of Implementation Plan.

8. Project expected outcomes:

Enabling Activity project coordination mechanisms established:;

Necessary capacity built to support successful project implementation;
Broad assessment of national POPs infrastructural and institutional capacity;
Initial POPs inventories prepared,;

Agreed country objectives and priorities for POPs and POPs elimination and
reduction;

Draft Implementation Plan for meeting country obligations under the
Convention;

G. Final Implementation Plan integrating views from government and other
stakeholders.

moowp

m

9. Estimated total budget (in US$ or local currency):

10. Amount being requested from the GEF (in US$ or local currency):

INFORMATION ON INSTITUTION SUBMITTING PROJECT BRIEF

11. Information on the organization in the country submitting the proposal:

12. Information on the proposed executing organization (if different from above. The
grant has to be executed by an organization in the requesting country):

13. Date the proposal was submitted to a GEF Implementing/Executing Agency:
14. Date the proposal was submitted to the GEF Secretariat:

15. Date the proposal was approved:

INFORMATION TO BE COMPLETED BY IMPLEMENTING AGENCY:

14. Project identification number:

15. Implementing/Executing Agency contact person:
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PROJECT DESCRIPTION (MAX. 5 PAGES)

The main elements of the narrative section of an enabling activity proposal are listed
below. The proposed enabling activities should be consistent with the GEF Initial Guidelines
for Enabling Activities for the Stockholm Convention on Persistent Organic Pollutants.

Project objectives

The objective of the project is to create sustainable capacity and ownership in (country) to
meet their obligations under the Stockholm Convention, including initial preparation of a
POPs Implementation Plan, and broader issues of chemicals safety and management as
articulated in Chapter 19 of Agenda21. The Implementation Plan describes how (country)
will meet its obligations under the Convention to phase-out POPs sources and remediate
POPs contaminated sites in (country).

Description of proposed enabling activities and the expected outcomes:
A. Establish Enabling Activity Project Co-ordinating Mechanisms

1. ldentify and confirm national institution/unit to serve as Focal Point;

2. ldentify, sensitize and agree on initial responsibilities amongst government agencies
for Implementation Plan preparation;

3. ldentify and sensitise key stakeholders (civil society, academic, public interest NGOs,
and private sector) and agree on their respective roles and responsibilities;

4. Establish country Implementation Plan co-ordinating committee including major
stakeholder classes;

5. Assess capacities and needs of Focal Point and national co-ordinating committee to

oversee Implementation Plan preparation (technical, communication, human

resources, etc.);

Prepare detailed project workplan;

Organise broad-based stakeholder inception workshop(s) to introduce and review

project plan and implementation arrangements.

No

Outcomes:

Focal point institution confirmed and established,;

Respective IP responsibilities agreed among government agencies,

Stakeholders sensitized and roles agreed upon;

Country IP plan coordinating committee established including broad stakehol der
representation;

Capacity assessment of focal point and national coordinating committee completed;
Project work plan prepared;

Stakeholder review and discussion of project work plan and implementation
arrangements compl eted.

pODNPRE

No o

UNDP-GEF POPs Resource Kit 135



V, 2\
@)
“‘4\1—!

B. Capacity Building in support of project implementation

Provide focal point/ Coordinating Committee with linkages to external sources of
technical expertise (national, regional and/or international).

Provide information, training, equipment and administrative support to Focal Point
and/or Coordinating Committee based on assessment in A.5.

Training and expertise needs could be provided by national, regional and/or international
expertise through linkagesin B.1 or by POPs Capacity Building Support mechanismsto be
established under the GEF Enabling Activities.

Outcomes:

1.

Focal points and coordinating committee have access to necessary levels of technical
expertise;

2. Focal point and coordination committee have necessary capacities for project
implementation.

C. Assess National Infrastructural and Institutional Capacity

1. Identify government agencies and other institutions with responsibilities for POPs
management activities and assess effectiveness of existing institutional arrangements,

2. Assess effectiveness of legislative, regulatory and enforcement infrastructure and its
capacity to achieve Convention compliance;

3. Assess capacity to establish Best Available Techniques (BAT) and Best
Environmental Practices (BEP) for POPs source categories;

4. Assess socio-economic impacts caused by POPs exposure in humans and the
environment;

5. Assess socio-economic implications of POPs reduction and elimination; including the
need for enhanced local commercia infrastructure for distributing benign alternative
technologies, products and practices,

6. Assess POPs monitoring and R&D capacity.

Outcomes:

1. Assessment of national institutional capacities for POPs management;

2. Assessment of national POPs legidative, regulatory and enforcement capacities;

3. Assessment of national BAT and BEP capacities;

4. Assessment of national POPs socio-economic impacts,

5. Assessment of socio-economic implications of POPs reduction/elimination;

6. Assessment of national POPs monitoring and R& D capacity at nationa level.

136
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Prepare Initial POPs Inventories

Establish and train as necessary task teams responsible for preparing inventories of
various POPs categories;

Prepareinitial inventories of POPs production, unintentional sources, distribution,
use, import and export;

Prepareinitial inventory of obsolete POPs stocks, POPs-containing articles in use and
contaminated sites,

Prepareinitial inventory of POPs releases to the environment;

Prepareinitia inventory of POPs presence, levels and trends in humans and the
environment;

Prepare initial assessment of opportunities for disposal of obsolete stocksin
accordance with provisions of Article 6 of the Convention;

Review existing POPs country specific exemptions and assess options for their
termination;

Conduct independent expert review of initial national POPs inventories;

Outcomes:

A

w

o ~Nooap

L

Task teams have necessary skillsto conduct POPs inventories.

Initial inventories of POPs production, unintentional sources, distribution, use, import
and export;

Initial inventories of obsolete POPs stocks, POPs-containing articles in use and POPs-
contaminated sites,

Initial inventories of POPs rel eases to the environment;

Initial inventories of POPs levels and trends in humans and the environment;

Initial assessment of opportunities for disposal of obsolete POPs stocks;

Review of existing POPs country specific exemptions and initial proposals for their
termination;

Independent expert review of initial national POPs inventories completed.

Set Objectives and Priorities for POPs and POPs Reduction and Elimination Options

Determine national objectives for reduction and elimination of POPs rel eases;
Develop criteriafor prioritising POPs and options to reduce and eliminate rel eases,
taking into account health, environmental and socio-economic impacts, including
magnitude of releases and exposed populations, the availability of alternatives, and
other considerations (e.g. cost-benefit, economic instruments, etc.);

Organize multi-stakeholder review of prioritisation criteria and solicitation of
stakeholder input on application of criteria;

Conduct exercise to prioritise POPs and POPs reduction/elimination options,
including stakeholder review.
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Outcomes:

1
2.

3.
4.

Agreed national objectives for reduction and elimination of POPs releases,
Agreed critierafor prioritizing POPs and options to reduce and eliminate POPs
releases;

Stakeholder input on prioritization criteria received and integrated;

POPs and POPs reduction/elimination prioritization exercise completed.

Prepare draft Implementation Plan for meeting (country’s) obligations under the

Stockholm Convention

© ©

10.

11.

Establish task teams to devel op plans for addressing specific POPs taking into
account priorities established in (E);

Identify barriers (legal, institutional, financial, technical, etc.) to effective phase-out
or reduction of POPs sources and uses, and remediation or disposal of POPs stocks;
Identify actions to remove barriers to effective implementation of POPs phase-out,
release reduction and remediation measures under the Convention;

Identify actions for information exchange, public education, communication and
awareness raising;

Identify capacity building actions as required, including institutional strengthening,
training, equipment, legal and regulatory measures, enforcement, monitoring, €etc.;
Identify actions to enable termination of country-specific exemptions (if any); if not,
prepare report to Convention justifying continuing need for exemptions;

Determine needs for transfer of technology and know-how and/or enhanced use and
development of indigenous knowledge and alternatives;

Identify and estimate costs of needed investments;

Based on 1-7, prepare draft Implementation Plan including specific action plans for
unintentional by-products, PCBs and, where appropriate, for DDT and other POPs as
prioritised;

Establish targets, time frames for their achievement, and measurable indicators of
success,

Prepareinitial cost estimate for draft Implementation Plan, including incremental
costs.

Outcomes:

Sk wdE

~

138

POPs Implementation Plan task teams established;

Barriers to POPs phase-out, reduction, remediation and disposal identified;
Barrier removal actions identified,;

Awareness raising and information exchange mechanisms identified;
Necessary capacity building activities identified;

Actions towards termination or continuation (as required) of country-specific
exemptions identified;

Technology and know-how transfer needs identified,;
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Investment costs identified and estimated;
Draft Implementation Plan;

10. Implementation Plan targets, time frames and indicators identified;
11. Initial cost estimate for Implementation Plan prepared.

G. Review and Finalization of Implementation Plan

1
2.

3.

4.

5.

Organize briefing for high level government officials on draft Implementation Plan;
Disseminate draft Implementation Plan and supporting information to stakeholders
for review;

Organise stakeholder workshop(s) to review draft Implementation Plan towards goal
of consensus,

Prepare final version of initial Implementation Plan based on above review and
comment process;

Secure government, private sector, donor and other resource commitments to
financing of Implementation Plan.

Outcomes:

agrwbdE

High level briefing of government on Implementation Plan completed;

Draft Implementation Plan broadly disseminated to stakeholder communities,
Stakeholder workshops completed and consensus built on Implementation Plan;
Final Implementation Plan prepared integrating review process,

Preliminary government, private sector, donor and other commitments to financing
Implementation Plan secured.

IMPLEMENTATION PLAN

The implementation plan should indicate the time it will take to complete each major
enabling activity.

PROJECT IMPLEMENTATION PLAN

DURATION OF PROJECT (IN MONTHS):

ACTIVITIES PROJECT-MONTHS
Completion of magjor activities 6 12 18 24
1

2...
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Proj ect

Budget

Component=>

Cost

A. Establish Enabling Activity Project Co-ordinating
M echanisms

Technical assistance (local)

Technical assistance (international)

Training

Workshops/meetings

Travel

Others (specify)

26

needed.

Itens listed in the table are indicative and they should be nodified as
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Sub-total

B. CAPACITY BUILDING IN SUPPORT OF PROJECT
IMPLEMENTATION

» Technical assistance (local)
» Technical assistance (International)

e Traning

*  Equipment

»  Workshops/meetings

* Travel

e Others (specify)
Sub-total

C. Assess National Infrastructural and Institutional Capacity
» Technical assistance (local)

» Technical assistance (international)

*  Workshops/meetings

* Travel
»  Others (specify)
Sub-total

D. Prepare I nitial POPs | nventories

e Technical assistance (local)

» Technical assistance (International)

e Traning

»  Workshops/meetings

*  Travel

e Others (specify)
Sub-total

E. Set Objectives and Priorities for POPs and POPs Reduction
and Elimination Options

e Technical assistance (local)

» Technical assistance (International)

e Traning

»  Workshops/meetings

*  Travel

e Others (specify)
Sub-total

F. Prepare draft Implementation Plan for meeting (country’s)
obligations under the Stockholm Convention

e Technical assistance (local)

» Technical assistance (International)
e Traning
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»  Workshops/meetings

* Travel
»  Others (specify)
Sub-total

G. Review and Finalization of | mplementation Plan

» Technical assistance (local)

» Technical assistance (International)

e Traning

»  Workshops/meetings

* Travel

e Others (specify)
Sub-total

Total Cost of Enabling Activities
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POPs WEB LINKS
CONVENTIONS

[1SD Coverage of POPsINC 1-5
www.iisd.ca/chemical/

Rotterdam Convention on Prior Informed Consent (PIC) Procedure for
Certain Hazardous Chemicals and Pesticides in International Trade

www.pic.int/

Basal Convention
http://www.unep.ch/basel/

Convention on Long-Range Transboundary Air Pollution
http://www.unece.org/env/Irtap/wel come.html

UNITED NATIONSAND RELATED INSTITUTIONS

Global Environment Facility
http://www.gefweb.org

United Nations Development Programme - GEF
www.undp.org/gef

United Nations Environment Programme - GEF
www.unep.org/gef

World Bank - GEF
http://whln0018.worldbank.ora/essd/geo.nsf/home

UNEP Chemicals POPs site
http://www.chem.unep.ch/pops

UNEP Inventory of Information Sources on Chemicals
http://www.chem.unep.ch/irptc/invent/igo.html

United Nations Industrial Development Organization - UNIDO
www.unido.org

FAO Pesticides
http://www.fao.org/ag/agp/agpp/pesticid/

WHO Pesticide Evaluation Scheme (WHOPES)
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http://www.who.int/ctd/whopes/index.html

Intergovernmental Forum on Chemical Safety (IFCS)
http://www.who.int/ifcs/

International Programme on Chemical Safety (IPCS)
http://www.who.int/pcs/index.htm

OECD Pesticide Programme
http://www.oecd.org/ehs/pesticid.htm

NON-GOVERNMENTAL ORGANIZATIONS

International HCH and Pesticides Association
http://hjem.get2net.dk/HCH-Pesticides/

Basel Action Network
http://www.ban.org/

International POPs Elimination Network (IPEN)
http://www.ipen.org/

Physicians for Social Responsibility
WWW.PSr.oro/pops.htm

Hedth Care Without Harm
http://www.noharm.org/

Global Alliance for Incinerator Alternatives
http://www.no-burn.org/

Pesticides Action Network - North America
http://www.panna.org/

Pesticides Action Network - UK
http://www.pan-uk.org/

PAN Pesticide Database
http://www.pesticideinfo.org/

Greenpeace Toxics Campaign
http://www.greenpeace.org/~toxics/

Global Information Network on Chemicals
http://www.nihs.go.jp:80/GINC/
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WWE Global Toxics Initiative
http://www.worldwildlife.org/toxicsy

Physicians for Social Responsibility
WWW.PSr.oro/pops.htm

ACADEMIC

Hazardous Chemical Database, University of Akron
http://ull.chemistry.uakron.edu/erd/

Toxics Use Reduction Institute
http://www.turi.org/
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